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1. HossicuuTeAbHAA 3aAIMCKA

1.1. llens u 3a1a9y TUCIUATIIMHEL
Heanr aumcuunuHbl: cHopMUPOBaTH y CTYACHTOB (yHIaAMEHTAJIbHBIE TEOPETHUYECKHUE U
MPAKTHYECKUE 3HAHUS, YMEHUS W HaBbIKM B cdepe NPUHATHS PEHICHHH 1O Pa3IMIHBIM
BOITPOCaM KaJpOBOH MOJMTHUKH U KaJAPOBOTO TUIAHUPOBAHUS B COBPEMEHHBIX YCIOBHSX.

3amaum:

1. npuobpereHnre 3HaHUNW B OOJIACTH HOPMATHUBHO-TIPABOBOTO PETYJIHUPOBAHUS KaIpOBOM

IMMOJIMTUKHU OPraHu3aluun;

2. IOHMMaHUe 3aKOHOMEPHOCTeH (popMHUpOBaHUSI KaIPOBOM MOJIUTUKH OPraHU3ALINN;

3. TEeOopeTHuYecKoe M TPAKTHYECKOE OCBOCHHUE COBPEMEHHOW METONOJOTHH (HOpMUpPOBAHHUSA,
COBEpIICHCTBOBAHUS U peajn3aluu KaApoBOi MOJUTHKU OpraHU3alHH;

4. W3Y4YUTb METOJbl KOJUYECTBEHHOI'O M KAYECTBEHHOI'O KaIpOBOI0O IUIAHUPOBAHHUS [IEPCOHAA,
5. U3y4YUTH MOAXOABI K ONMPEAETCHUI0 YUCIEHHOCTH U MPOodeCCHOHATLHOTO COCTaBa IMepcoHana
B COOTBETCTBHUH CO CTPATErNYECKUMU IUIAHAMU OpraHU3alUu.

1.2 TlepeyeHp IUIAHUPYEMBIX pE3YJIbTaTOB OOYYEHHUS IO AMCUUIUIMHE, COOTHECEHHBIX C
WHJUKATOPaMU JOCTHUKCHHSI KOMIICTCHLIMN

Komnerenuus
(ko1 ¥ HAMMEHOBAHUE)

Nupukaropbl
KOMIIeTCH I
(ko1 1 HAMMEHOBAHUE)

Pe3yabTarhbl 00yyeHus

[K-1 IK-1.1 3Harh!

Criocoben Ocymectsisier coop - METObl AaHAJNW3a BHYTPEHHUX U

OpraHU30BBIBATH uHpOpPMAITUH O BHEIIHUX (PAaKTOPOB, BIMAIONUX HA

NeSITeAbHOCTD 110 HoTpeOHOCTIX 3G PEeKTUBHOCTD JeSITebHOCTH

o0ecIe4yeHuno OpraHM3aliy B IEPCOHAJIE | I€PCOHAja OpraHU3alNu.

OpraHu3aIuu YMmerh:

[IEPCOHAIOM - YMEThb pPacCUMUTHIBATh YHUCICHHOCTb
U npodecCHOHAIbHBIN CoCTaB
IepcoHajsa B COOTBETCTBUU  CO
CTpaTernyecKuMu IUTaHAMH
OpraHH3aIH.

Baagern:
- HaBbIKaMH cOopa MH(pOpPMALUU IS

aHaM3a BHYTPEHHHX M  BHEIIHUX
(bakTopoB, BIIMSTFOILIIX Ha
3¢ PeKTUBHOCTH NEATEIIbHOCTH
HepCOHAAa OPraHU3alUH.

OIIK-3 OIIK-3.2 3Harh!

Cnocoben CnocobeH pa3pabarbIBaTh - OCHOBBI KaJJpOBOT0 IJIAHUPOBAHUS;

pa3pabarbiBaTh U U pean30BbIBATH - JTaIbl ¢bopmupoBaHus U

OCYUIECTBIIATH KaJ[pOBYIO MOJIUTUKY peaiM3allii  KaJpoBOW  IOJUTHKHU

MEpOTIPHUATHS, OpraHu3aIu OpraHu3aIH.

HaIlpaBJICHHBIEC Ha Ymern:

peanu3aiuio cTpaTeruu - MPUMEHATH METOJbl KaapOBOTO

yIpaBICHUS
MEPCOHAIIOM,
o0ecIieunBarh Ux
JIOKYMEHTAI[MOHHOE
COIPOBOXKJICHUE U
OLIEHUBATh

IJIaHUPOBAHUSA U KOHTpOHHI/IHFa;

- pa3pabareIBaTh KaJpOBYIO OJTUTHKY
OpTaHH3aIHH.

Baaners:

- MeTolaMH pPa3paboTKH KaJIpOBOU
ITOJIMTHUKH OpraHu3alnu.




OpTraHHU3allMOHHBIC U - MCTOJaMH KaapoBOIo
COaJIbHBIC IJIAHUPOBAHUSA U KOHTPOJIJIMHT A.
IOCICACTBUA

1.3. MecTo McuHUIINHBI (MOAYJIs1) B CTPYKTYpe OCHOBHOI 00pa3oBaTe/ibHOM NPOrpaMMbl

Jucnunnuna «Kaaposast moauTHKA U KaJApOBOE IIIAHUPOBAHUE» OTHOCUTCS K BapUATUBHOU
yacTu OJ10Ka JUCLUILIMH y4eOHOro IIaHa.

Jis ocBOEHMSI TUCIMITIIMHBI HEOOXOAMMBI 3HAHUS, YMEHHUS U BIAJCHUsS, CPOPMUPOBAHHBIC B
XOZle M3Y4YEHUs CIEAYIOINX IUCUUIUIMH: «OCHOBBI YIPABIEHUS IEPCOHAIOM», «IKOHOMHKA
Tpyaa».

B pesynbrare OCBOEHHS IUCHUIUIMHBI (OPMHUPYIOTCS 3HAHUS, YMEHMS M BIAJCHUS,
HEOOXOAUMBIE JUISl U3yUEHUS CIENYIOIMX IUCUUIUIMH U MPOXOXKIEHUS MpakTHK: «TexHomorus
YIOPaBICHUS INEPCOHAIOM», «MapKeTHUHI NepcoHala», «YIPABICHYECKUH Y4Ye€T M y4YeT
nepcoHaia», «bromkeTupoBanue nepcoHanay, u ap.




2. CTpyKTypa IMCHUILINHBI
OO6mmas TpyI0EMKOCTh JUCITUIUIMHEI cocTaBisIeT 3 3.¢., 108 akagemudeckux gaca (OB).
CTpyKTypa IMCHUILINHBI 1JI51 04HOI (popMBI 00yUeHus

O0beM auCIUIUIMHBEI B (OpME KOHTAKTHOW paboOThl OOYyYAIOMIMXCS C IEJarormYecKUMH
paboTHUKaMH ¥ (W) JTUIAMH, TIPUBJIEKAEMBIMA K pealli3aIiii 00pa30BaTeIbHON IMpOrpaMMbl Ha HHBIX
YCIIOBUSIX, TIPHU IPOBEJACHUN YUCOHBIX 3aHSATHUI:

Cemectp | Tun yueOHBIX 3aHITUI Konugectso
9acoB
4 Jlexuuun 18
4 Cemunapbl/nabopaTopHbIe PadOTHI 24
Bcero: 42

O0beM JUCIUTUIHHEI (MOIYIISA) B (pOpME CaMOCTOSTENbHOW PaboThl 00YUAIOIIHUXCS COCTABISET 48
aKaJeMUUECKUX Jaca(oB).

CTpyKTypa IMCUMILINHBI AJI5l 04HO-32049HOH (opMbI 00yUeHust

O0beM AWUCIUIUIMHBEI B (OpME KOHTAKTHOW paboThl OOYyYAIOMIMXCS C IeJarorm4ecKuMHU
paboTHUKaMH U (WIIK) JMLAMH, TPUBJICKAEMBIMH K peal3alii 00pa3oBaTeIbHON MPOTrpaMMbl Ha MHBIX
YCIIOBHSIX, TIPU MIPOBEACHUH YUCOHBIX 3aHATHI:

Cemectp | Tum yueOHBIX 3aHATHI KonuuecTtBo
4acoB
4 Jlexumn 12
4 CemMuHapbl/1abopaTopHbie pa0OThI 12
Bcero: 24

O0beM TUCHUIUTMHBL (MOIYJIsT) B JOPME CAMOCTOSITENBbHOW PaOOThl 00YYAIOIIMXCS COCTABIsIET 66
aKaJieMHIecKnx gaca(oB).

3. COAEP KAHUE JUCHUIIVINHBI

Ne HaunmenoBanue pa3aeia Conepxanue
AU CHUTIIMHBI
1 | llonsarue, npuHUMOBl U (akTopbl, | CyIHOCT M  TOHATHE KaJpOBOM  HOJIUTUKU
OIPENIEIISIONINE KaJIpoOBYy1O | opranu3anuu. Llenn u 3amaun KaapoBOM MOJUTHKH
MOJIMTUKY OpraHU3aluy. opranuszanui. OCHOBHBIE HAINlpaBICHUSA KaJpOBOU

MOJUTUKU opranu3anuu. OCHOBHbBIE MPHUHIIMIIBI
(bopMHpOBaHUS KaJAPOBOI MOJUTHUKU OpPraHU3aALMH.
HampaBnenust kaipoBOil NOJUTUKM OpPraHU3AlMK B
COOTBETCTBUM C DJIEMEHTAMU CUCTEMBI YIIPABICHUS
nepcoHaaoM. OCHOBHBIE (DAKTOPBI, ONpPENENAIONe
KaJpOBYIO IOJIUTUKY oOpraHusauuud. Dakropsl
BHEIIHEH  Cpelpl, ONpENesone  KagpOBYIO
MOJIMTUKY opraHu3anuu. @OaxkTopbl BHYTpEeHHEH
Cpenbl, OIpEleNsIoIMe  KaApOBYIO  IOJUTHKY
OpraHu3aluHu.

2 KJIE[CCI/I(I)I/IKE[I_[I/IH, OTallbl u | OCHOBHEIE BUIBI KaHpOBOﬁ TIOJIMTUKHU OpTraHHU3alN.




METOAUYECCKUEC OCHOBBI
dbopMHUpOBaHUS KaJIpOBOM
IMNOJIMTUKHU OpPraHu3aluu

Knaccudukanus B 3aBUCUMOCTH OT YpOBHS
OCO3HAHHOCTU TIPaBUJI U HOPM, JIEXKAIIUX B OCHOBE
KaJIpOBBIX MEPONPUATHI

Knaccudukanus ¢ ydyeTomM  OpHeHTaUus Ha
COOCTBEHHBI  TEpPCOHAN WM HA  BHEIIHWUA
MEePCOHAN, U CTENEHU OTKPBITOCTH MO OTHOIICHHUIO
K BHEIIHEH cpere npu (GopMUpOBAHMU KaIpOBOTO
cocrtaBa. Mertoauueckre OCHOBBI (OPMUPOBAHUS
KaJpoBOM MOMUTUKM opraHu3anuuu. OCHOBHBIE
sTanbl  (GOPMHUPOBAHUS  KAJPOBOM  MOJIUTUKHU
opranuzanuu. Pa3paboTka KaapoBOW TMOJIUTUKU
opranuzanuu. COOTBETCTBUE KOHIICMIIUU Pa3BUTUA
KaJpOBOM MOJIUTUKH M CTPAaTeruy OpraHU3aLu.
3amaua dhopManu3anuu KaJpoBOW MOJIUTUKU B BHUJIE
CBOJIa JIOKAJIbHBIX HOpPMAaTUBHBIX akToB (JIHA).
Knaccudukanus nokalbHBIX HOPMAaTHBHBIX aKTOB,
pernIaMeHTUPYIOLIe KaJpOBYIO MOJIUTUKY
OpraHu3aIHH.

3 | UnciieHHOCTh M COCTaB IEpPCOHaja
OpraHu3aIuy.

YucneHHOCTh IepcoHana. JIBHKEHHE IEepCOHaa.
[Toka3arenu, y4uThIBalOLUe JBM)KEHHE MEPCOHANIA.
[loHsiTHE TEKy4YeCTH M OCHOBHBIE BU[bl TEKYYECTH
nepcoHasa. [TpruuHel yxoza nepcoHasa.
PekomeHganmm MO CHMKEHHMIO  TEKYYECTH.
BHyTpenHue u BHelIHUE (aKTOPbI, BIUAIOLIME HA

3P PEKTUBHOCTD NeSITEIbHOCTH repcoHana

OpraHHU3aluH.
4 | Pabouee Bpems. Anamu3 ¢onga | CyIIHOCTh U MOHITHE KaTETOPUH «pabodee BpeMsh».
pabouero BpeMeHH. HopmanbHast IPOJODKUTEIIEHOCTD pabouero

Bpemenu.  CokpamieHHass — IPOIOJDKUTEIBHOCTD
paGouyero Bpemenu. HemnonHoe pabouee Bpems.
Crpykrypa Oasianca pabodyero BpeMEHH. AHAIN3
¢oHa paboyero BpeMeHH.

5 CYH_[HOCTB, IOHATHUC, BUABI U 3TAIlbl
KaaApOBOT'O IJIAHUPOBAHHA.

Ienmu w  3amaunm  KaApoBOrO  IJIAHUPOBAHUS.
OcHOBHbIE  BHMJBI  KagpOBOTO  IUIAHUPOBAHMSL.
KonnuecTBeHHOE M KaueCTBEHHOE  KaJpoOBOE
IUTAHUpOBaHUE (BKJIIOYAas HOPMHUPOBaHHE TPYHA).
[InanupoBanue norpebHOCTH B nepcoHane. Pacuer
NoTpeOHOCTH B IMEpPCOHAJIE Ha IMPOU3BOJCTBEHHOM
MPEeNNPUATHH. Onpenenenus YHUCJIEHHOCTH
paOOTHUKOB KaJpOBBIX CIYyKO B OpraHM3aLUU.
Pacuér uymcneHHocTM U IPO(ECCHOHATBHOIO
cocTaBa  IEpCOHAlla B COOTBETCTBHM  CO
CTpaTernYeCKUMHU IJIIaHAMU OpraHU3aliH.

4. Obpa3oBare/ibHbIE TEXHOJIOTHH

21.]'[5[ IMPOBEACHUA y'—Ie6HI)IX 3aHATHU 110 JUCHUIUIMHE HCIIOJB3YIOTCA Pa3JINYHBIC
oOpa3oBarenbHble TeXHONOTHH. /[l opraHuzanuu y4eOHOro mpollecca MOXKET OBITh
WCITOJI30BaHO JIEKTPOHHOE 00y4YeHHE U (MJTH) AUCTAHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOIOTHH.




Ne | HaummenoBanme | Buabl yueOHBIX
. OO0pa3zoBare/ibHbIE TEXHOJIOTHHU
n/n pasnena 3aHATHNA
1 2 3 4
1 (Ilonsrue, Jlexuus Jlexuus-Bu3yanusanus ¢ 3IeMEHTaMU JIEKIUN
IIPUHLIMIIBI u JTUCKYCCHH
(hakTopwl, CemMunap MenuanpeseHramus
OIpeAEIAIONIE CemuHap-1ucKyccus
KaJpOBYIO CamocrostenbHa |KoHcynsTHpoBaHHE U POBEPKA JOMAIIHUX
[OJIUTUKY pabota 3aJIaHUN ITOCPEACTBOM IEKTPOHHOMU ITOYTHI
OpraHH3alyHy.
2 |Knaccudpukamms, |Jlexmus Jlexuus-Busyanusanus ¢ 3JIEMEHTAMMU JIEKIIUU
JTaIbl U JUCKYCCHH
METOJINYECKHUE Cemunap Cemunap — pa3BepHyTas Oeceza c
OCHOBBI CamocrosTrenbHa |00CyKACHUEM JIOKJIaa
dbopmupoBaHUs pabota KoHcynsTrpoBaHue U NpoBEpKa JOMAIIHUX
KaJIpOBOU 3aJIaHAN ITOCPEACTBOM NIEKTPOHHOMU ITOYTHI
MOJIMTUKU
OpraHu3aluu
3 |YucieHHOCTh u|Jlexuus Jlexuus-Bu3yanusanus ¢ 3IeMEHTaMU JIEKLIUN
cOoCTaB IepcoHaa JUCKYCCHUU
OpraHM3alyy. Cemunap CemuHap-nucKyccus
KoHcynbsrrpoBaHue u npoBepKa JOMaIIHUX
CamMocTosTenbHa |3aJaHUI OCPEICTBOM IEKTPOHHOM OYTHI
pabora
4 |Pabouee Bpems. |JIexnus Jlexuus-Bu3yann3anus ¢ 3IeMEHTaMU JIEKLIIUN
AHanu3 ¢donma JUCKYCCHUU
pabouyero BpemeHH. |CeMHHAp IToaroroBka K CEMUHAPCKUM 3aHATUAM
MenaunanpeseHranys
CamocrositenbHa | CeMHHAp-IUCKYCCHUS
pabota KoHcynsTupoBaHue u npoBepKa JOMaIIHUX
3aJJaHUI IOCPENCTBOM NIEKTPOHHON IOYTHI
5 |CymHocTb, Jlexuus Jlexuus-Bu3yanuzanus ¢ 3IeMeHTaMH JIEKLIUN
MIOHSITHE, BUIBI U JUCKYCCHH
sTansl KaapoBoro |CemuHap CemuHap-1UCKyCCHS
IUTAHUPOBAHHUS. KoHcynsTrpoBaHue U MpoBEpKa JOMAIIHUX
CamocTosiTenbHa |3aJaHUI TOCPEICTBOM AIIEKTPOHHOM MOYTHI
pabota

5. OneHka JIAHUPYEMBIX Pe3yJbTATOB 00y4eHUsI
5.1. CucreMa onleHUBaHUS

dopma KOHTPOJIS Makc. KoIn4ecTBo 6auioB
3a omHy pabdoty Bcero
Texkymuii KOHTPOJIb:
KontponbHas padora 1 (Tema 1-2) 15 Gano 15 Gannos
15 Ganos 15 Ganos
KonrposnbHas padora 2 (Tema 3-5)




KonTponsHas pabora 3 15 6annos 15 Gannos

OneHka yyacTus B JUCKyCCUM Ha CEMUHape

3 Gamna 15 Gamna
Bcero: 60 GayoB
IIpomesxyTodHas arTecTanus 40 6amioB
(PK3aMeH)
HTtoro 3a cemecTp (AUCIUIUIMHY) 100 6annos

[Tonmy4yeHHBI COBOKYNHBIA pPE3YylbTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKAIy OLCHOK U B
HIKary OIeHOK EBporeiickoll cucrteMbl mepeHoca W HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBETCTBUM ¢ TaOJIHIICH:

100-Ganmsnaz TpaaunuoHHas 1mKana [lxana ECTS
IKaJIa

95 —100 A

8394 OTJIINYHO B

68 — 82 XOPOIIO 3a4TEHO C

56 — 67 D

5055 YAOBJIETBOPUTEIHHO E

20—49 FX

0-19 HEYJOBJIETBOPUTEIBHO HE 3a4YTEHO F

5.2. Kputepuu BbICTABJIEHHUSI OLEHKH 10 JUCHUILIHHE

Texywuii KoHmpouw

IIpu oyenusanuu ycmno2o onpoca u yuacmusi 8 OUCKYCCUU Ha CeMUuHape YIuThIBAIOTCS:

[Tpu orleHMBaHUK YCTHOTO OINPOCA U yYaCTHUs B IUCKYCCHUHU Ha CEMUHAPE YUUTHIBAIOTCS:
- CTETICHb PaCKpBITUs conepkanust marepuana (0-1 6amna);
- U3JOXKEeHHe Marepuana (TPaMOTHOCTh PEYH, TOYHOCTh HCIIONIB30BAaHUS TEPMHUHOJIOTHH H
CHUMBOJIMKH, JIOTUYECKas MOCIEA0BATEILHOCTD U3NIokeHust marepuana (0-1 6amna);
- 3HaHHE TEOPUU H3YYEHHBIX BOMPOCOB, CPOPMHUPOBAHHOCTh U YCTONYMBOCTH HCIOIB3yEMBIX
IIpU OTBETE€ yMEHUI 1 HaBBIKOB (0-1 Gas).

Ilpu oyenusanuu KOHMpoOILHOU PpadoOMbl YIUTHIBACTCS:
- 3a/IaHK€ BBITIOJIHEHO HE MOJHOCTHIO W/WJIU JOMYIIEHBI ABE U 0oJjiee OMMOKU WM TPH U Oojiee
HETOYHOCTH —5-9 0ajuios;
- 3aJIaHM¢ BHITIOJHCHO TOJHOCTBIO, HO 00OOCHOBAaHHE COJICP)KAHUS M BBIBOJOB HEIOCTATOYHEI,
JIOTIYIIIEHa OJTHA OIITMOKA U HECKOJIbKO HeTouHocTel — 10-12 Gannos;
- paboTa BBITOJIHEHA MTOJIHOCTHIO, B PACCYKIACHHUSIX W 000CHOBAaHWU HET MPOOEIIOB MK OMIMOOK,
BO3MOJKHA OIHA HETOYHOCTH -13-15 Gannos.

IIpomesicymounaa ammecmayus (3K3ameH)
Ilpu nposedenuu npomedxcymounoi ammecmayuu 6 ghopme YCMHO20 €0bOecedo8aHus.
CTYJEHT JOJDKeH OTBETUTh Ha 2 BOIIpOCa.
HpI/I OIICHUWBAHUU OTBETA Ha BOIIPOC YYHUTHIBACTCA:
- TEOPETUYECKOE COZIep’)KaHUe He OCBOEHO, 3HAaHUE MaTepualia HOCUT (parMEeHTapHBIN XapakTep,
HajMuue TpyOosIx omnbok B orere (1-9 6amnos);
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- TEOPETHUYECKOE COMIEPKAHNE OCBOCHO YaCTUYHO, HO B JjocTarounoi mepe (10-13 6amoB);
- TCOPCTUYCCKOC COLACPIKAHUC OCBOCHO MOYTHU MOJIHOCTBIO, ¢ HC3HAYUTCIIbHBIMU HEAOCTATKaMU

(14-16 6aioB);

- TEOPETUYECKOE COJePKAHUE OCBOEHO MOITHOCTHIO (17-20 GamnsoB).

Banany/
HIxana
ECTS

Onenka mno
JTUCIHUIIINHE

Kpurepun oneHKH pe3y/ibTaToOB 00y4eHHs 110
AMCHMILINHE

100-83/
A.B

COTIUYHOY/
«3a4TEHO
(oTi4aHO)»/
«3aYTEHO

BeicraBisercs 00yuaromemycsl, €Clii OH IITyOOKO U
MPOYHO YCBOMJI TEOPETUUECKUI U PAKTUIECKUI
Marepuai, MOXeT IPOJEMOHCTPUPOBATh ATO HA 3aHATHSX U
B XO7I€ TIPOMEKYTOYHOH aTTeCTallHH.

OOyyaromuiicsi HCUEPIBIBAIOIIE U JIOTHYECKU CTPOMHO
n3jaraeT y4eOHbI MaTepHuall, yMeeT YBA3bIBATh TEOPHIO C
MPAKTUKOM, CIIPABIISETCS C PELICHUEM 3a]a4y
npodecCHOHATFHON HAPaBJICHHOCTH BHICOKOTO YPOBHS
CJIOKHOCTH, IPaBUJIIBHO 000CHOBLIBAET IIPHUHATHIC
peuieHusl.

CB0OOOAHO OpUEHTHPYETCS B yUeOHOU U
npodeccHoHaBHOM JIUTEpaType.

OrneHka o JUCUUIUIMHE BBICTABIISIOTCS 00yJaromeMycs ¢
y4ETOM pe3yNbTaToOB TEKYIIEH U MPOMEXYTOUHON
arrecranuu.

Kommerennum, 3aKperui€éHHbIE 3a IUCIUIUINHOM,
c(hopMHpPOBaHbI HA YPOBHE — «BBICOKHI.

82-68/

«XOpoIIoy/
«3a4TEHO
(xoporro)»/
«3AYTCHO

BricraBnsiercs oOydaroniemMycsi, €Ciii OH 3HaeT
TEOPETHYECKUI U IPAKTUYECKUN MaTepHrall, FPaMOTHO U 110
CYLIECTBY U3JIaraeT €ro Ha 3aHATUAX U B XOZI€
IIPOMEKYTOYHOM aTTeCTalMM, HE JOIYCKasi CyIECTBEHHBIX
HETOYHOCTEN.

OO0yuaronuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
TIOJIOKEHU S TIPU PELICHUH IIPAKTUYECKUX 3a]1a4
npodeccruoHanbHON HANpPaBICHHOCTH Pa3HOIO YPOBHS
CJIO’KHOCTH, BJIa/Ie€T HEOOXOAUMBIMU JIJISl 3TOTO HABBIKAMU
U IpUEMAMHU.

JlocTaToyHO XOPOLIO OPHUEHTUPYETCs B yueOHOU 1
po(eCCUOHAIBHON JIUTEPaATypE.

OneHka no AMCLUUIUIMHE BBICTABISIOTCS 00yyarolmeMycs ¢
Y4ETOM PE3yabTaTOB TEKYLIEH U POMEKYTOUHON
arTecTaluu.

Komnerennuu, 3akperi€éHHbIe 32 JUCHUIIIIMHOMN,
c(OpMHUPOBaHbI HA YPOBHE — KXOPOLIHII».

67-50/
D,E

«yIOBJIETBOPH-
TEIBHOY/
«3a4TEHO
(ynosnerBopu-
TEILHO)»/
«3aYTCHO»

BricTaBnsiercs oOyuatroiemycs, e OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKHI 1 MPAKTHUECKUN MaTepuall,
JOIYCKaeT OT/IENIbHBIC OMMOKH TPH €ro N3JI0KeHNH Ha
3aHATHUAX U B X0JI€ POMEKYTOUHOM aTTeCTalHH.
OOy4aromuiicst NCTIBITHIBAET ONpPEICIEHHbIE 3aTPYIHEHUS
B IPUMEHEHUU TE€OPETUUECKUX MOJIOKEHUN TIPU peIIeHUuN
MPaKTHYECKHX 3a/1a4 MPOo(eCCHOHANBHON HAITPAaBIEHHOCTH
CTaHJapTHOTO YPOBHS CJIO)KHOCTH, BIIaJIEET
HEOOXOANMBIMH IS 3TOTO 0a30BBIMU HAaBBIKAMH U
IPUEMAMH.
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Banany/
HIxana
ECTS

OuneHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCHMILIAHE

JIeMOHCTpHPYET T0CTaTOYHBIN YPOBEHb 3HAHUS YICOHOU
JUTEPATypbl 10 JUCLMILIUHE.

OneHka Mo AUCUUILTHHE BHICTABIISIFOTCS 00y4aroIeMycs ¢
y4E€TOM pe3y/bTaTOB TEKYIIEW U IIPOMEKYTOUYHON
arTecTaluu.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUILUIMHOM,
c(hOpMUPOBaHbI Ha YPOBHE — «JIOCTAaTOUHBII».

49-0/
F.FX

«HEYIOBIICTBOPUTE
JIHOY/
HE 3a4TEHO

BeicraBnsercs o0y4aromemycs, €ClI1 OH He 3HAeT Ha
0a30BOM YPOBHE TEOPETUUECKHUI U MPAKTHUECKUI
Marepual, JoMycKaeT rpyobie OMMOKH MTPH €ro N3JI0KESHUU
Ha 3aHATUAX U B XOZI€ IPOMEKYTOYHOH aTTeCTallu.
OOyyaromuiicst UCIIBITHIBAET CEPHE3HBIE 3aTPYIHEHHS B
IIPUMEHEHUH TEOPETUUECKUX MOJIOKEHUN TP PELICHUN
MPAKTUYECKHX 33124 TPOPECCHOHATLHOW HAIPaBICHHOCTH
CTaHJapTHOI'O YPOBHS CJIOKHOCTH, HE BIIAJEET
HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMH U TIPUEMAMHU.
JleMoHCTpHUpYeT (pparMeHTapHbIe 3HaHUS y4eOHOMH
JUTEPATYPHI IO TUCHUTIINHE.

OreHka o AUCLUIUIMHE BBICTABIISIOTCS 00yyaroleMycs ¢
y4€TOM pe3yJbTATOB TEKYIIEW U IIPOMEKYTOUYHON
aTTeCTalLlUH.

Komnerenuuum Ha ypoBHE «JI0CTAaTOYHBIN», 3aKpEIVIEHHBIE
3a AMCUUIUIMHON, He COPMUPOBAHBI.

5.3. OueHo4HbIe

cpenctBa (Marepuayibl) IS TEKYIIETO KOHTPOJS yCIEBAaeMOCTH,

HpOMeX(YTOqHOﬁ arTcCTanuu o6yqa}om1/1xc;1 IO JUCHHUIIIINHEC

B Teuenme mnpenomaBaHus Kypca

«Kaz[pOBas[ MOJIMTUKAa MW KaApOBOC IIJIAHUPOBAHUEC»

UCIIONB3YIOTCS Takue (OpMbI TEKYIIEH aTTecTaliu CTYACHTOB, KaK BBHITOTHEHHE KOHTPOJBHBIX
paborT, oreHka qucKyccuu Ha ceMuHape. [1o uroram oOyueHus MPOBOIUTCS SK3aMEH.

KonTtpouabHbie padoTsi

KourpoabHasi padora Tema 1-2 (OITK-3.2)
IpuMepHBbIe BONMPOCHI TEOPETHYECKOI0 XapaKTepa

KaI[pOBaSI IIOJIMTHKA COBpCMeHHOC COACPIKAHUC MMOHATUA «KaApOBas IMOJIUTUKA»
ITaccuBHas KaapoBasd MOJIMTUKA
CDaKTOI)I)I BHCIITHECH Cp€abl, OKa3bIBAOIIMEC BIUAHUA HA KAAPOBYIO IOJIUTUKY

Kakue BOIIPOCHI PCIIAOTCA IMPH pa3pa60TKe MOJIMTUKU OXPaHbl Tpyda U COLII/IaJILHOﬁ 3alIUThI

HiepcoHasa

[IpuHUMIIBI peanu3anuu KaapoBOH MOJIUTUKI
PeakTuBHas kaapoBasi MOJIUTHUKA
®akTopbl BHYTPEHHEHN CPE/Ibl, OKAa3bIBAIOIIUE BIUSHUS HA KaIPOBYIO MMOJIUTUKY

Kaxkune Bonpochl pemaroTcs mpu pa3padoTKe TOTUTHKHA 00SCIIEUeHHS OPTaHU3alliy KaipaMu
[IpeBeHTHBHAs KaapoOBasi MOJUTHKA
OTKpbITast KapoBasi MOJUTHKA
Kakwue Bompochl pemiarTcest npu pa3padoTKe NOTUTHKHU Pa3BUTHS U MIPOABIKEHUS TIEpCOHAIa
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AKTUBHas KaJpoBasi MOJIUTHKA
3akpbITas KaapoBasi MOJIUTHKA
Kakue Bompocsl pemarorcs Ipy pa3padoTKe MOJUTUKH BO3HATPaKICHUS IEpCOHaa

KonTpoabHasi pad6ora Tema 3-5
IpumepHbIe Bonpockl TeopeTnveckoro xapakrepa (IK-1.1)

Pacyer morpeOHOCTH B IepcoHalie Ha MPOU3BOACTBEHHOM NPEAIPUSITUN

OmnpeneneHre MTAaTHOW YMCIEHHOCTH PaOOTHHUKOB KaJPOBBIX CIykO B (herepanbHBIX opraHax
UCTIOTHUTEJIFHOMN BIIACTH

BuyTpennue u BHemHue (akTopbl, BIUsAOMME Ha 3(PPEKTUBHOCTD NEATETBLHOCTH IEepCoHaa
OpraHHU3aLuy.

OmnpeneneHns YUCIEHHOCTH PaOOTHHKOB KaJpPOBBIX CIYX O C MCIOIB30BaHUEM «YKPYITHEHHBIX
HOPMaTHUBOB BPEMEHHU Ha PAOOTHI 110 KOMIUICKTOBAHUIO U YUETY KaJpOB»

[ToHsiTHE TEKy4ECTH U OCHOBHBIC BHJIbI TEKYUECTH IEpCcOHAa

[IpuanHBl yXoaa nepcoHaia u3 OpraHu3aIiH.

PexomeHnanuu 1o CHIKEHUIO TEKYUECTH KaJpOB B OpTraHH3aIHH.

CyUIHOCTB ¥ MTOHATHE KaTerOPHH «padodee BpeMsD».

Crpykrypa Oasianca pabo4ero BpeMeHu

HopmaieHast IpoJoIDKUTEIEHOCTh pabovyero BpeMeHH

CoxpatieHHas IpoJ0DKUTENILHOCTD Pad0vero BpeMeHH

Hemnonxnoe pabouee Bpems

Ananus onma pabouero BpeMEeH! B OpraHU3aIin

Lleny n 3a1a4¥ KaAPOBOTO TIAHUPOBAHUS

OcHOBHBIE BU/IBI KaJPOBOTO TNIAHUPOBAHUS

KonnyecTBeHHOE M KaueCTBEHHOE KaJJpOBOE IUIAHUPOBaHUE (BKIJIIOYAsi HOPMUPOBAHHE TPY/IA)
[ToaroToBKa M MEPEMOATOTOBKA KaJ[pOB B paMKax KaJpPOBOTO IIAHUPOBAHUS

Jlosrocpo4HOE KaIpOBOE TUNIAHUPOBAHKE

Kparkocpodnoe kaapoBoe IUIaHUPOBAHHE

MeTozbI KaIpOBOTO IJIAHUPOBAHUS

IMpumeps! npakTuyeckux 3aganmii (IMK-1.1)
3aganue 1 Vi3mMeHeHNe CTPYKTYPBI TPYAOBBIX PECYPCOB

CTpyKTypa mepcoHaja
Kareropus PYK1Ypa ep W3MeHeHue yneapHoro Beca
nepconana 322016 roxg 2017 r. dakr 2017 . mo
JIOJISL, JIOJIS, CPaBHEHHUIO C YIAEITHHOTO
Yen. % Yen. % 2016 Beca
ITepconan
OCHOBHOH
JeSITENLHOCTH,
BCETO
PYKOBOAMTEINH 24 25
CHEAAJINCTEI 15 19
CITyXKaIne 7 7
paboue 231 227

PaccunraTh mokaszaren, cAenaTh BEIBOJIEI

3amanne 2 AHanu3 000poTa nepcoHasa

ITokazarenu 2016 2017 Temn pocra, Temn
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% npupocta, %

CpenHerozoBasi YMCICHHOCTh 74 76
pabOTHHUKOB, Y€l
Yucno npuHATHIX, Yell 9 11
Ywuciio yBOJIEHHBIX, Yell 7 10

U3 HUX: TI0 COOCTBEHHOMY 5 8

KEJTAHHIO

3a MPOTYJIbI - 1

Kosddunuent obopora mo
pUeMy

Kosddunuent o6opora mo
BBIOBITHIO

Kosddunment rekyuectu
KaJIpOB

Paccuurtath K03 PUITUEHTBI, CIETaTh BBIBOIBI

3az[aHHe 3 HI/IHaMI/IKa CTPYKTYPbI COTPYAHUKOB I10 BO3PACTHOMY COCTaBy

Bo3spacr qHCHeHHOELTIZHp;I OorHuKos VY nenbhsiii Bec (%) U3menenue

322016 . | 3a2017r.| 3a2016r.| 322017, 20COMOT- | HOYA
HOE BECY

Jlo 20 ner 5 3

Ot 20 no 34 net 39 42

Ot 35 no 49 ner 50 62

Crapie 50 jet 15 17

Hrtoro

Paccuurats IIOoKa3aTeiin, CACIaTh BBEIBO/bI

3amanue 4

B muanupyeMoM TroAy BBIXOAHBIX W Tpa3aHU4HbIX 118 pgnel. [IpomomKuTenbHOCTD
OCHOBHOTO U JIOTIOJTHUTEIILHOTO OTITyCKa B CpeaHeM Ha oaHoro padouero 30 nueit. HesBku mo
0oJe3HN B CpeHEM Ha OJHOT0 pabodero cocTaBistoT 4 aHs, nmpoune HesBkU 4 aHs. CpemHss
MIPOJIOJDKUTENBHOCTE pabodero aus 7,9 u.

O0beM MPOU3BOJICTBA U TPYIOEMKOCTD MPOIYKIIUH B MJIAHOBOM TOJTY:

Wsnemme [IpousBoacTBEHHAS Tpym10eMKOCTh €MHUIIBI
porpamma, Iir. MPOAYKIIMH, U
1 20000 2,5
2 60000 3,5
3 30000 6,5

[Tmanupyemsblil IpOIeHT BIOHEHUSI HopM — 120%.

YuUCIIEHHOCTD

OCHOBHBIX pa60qnx B

TEKyIIEM TIepHOJC

cocrabmia 180 denoBek,

BCIIOMOTaTEIIBbHBIX 35 YCJIOBCK, YPOBCHb BBIOBITHA 34 TOCJIICAHUEC ITATH JICT COCTABIIACT.

Tog YpoBeHb BBIOBITHS NIEpcoHama, %o
2015 11,2
2016 10,1
2017 8,8
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Onpenenuth HOMUHANBHBIM (TabenbHBI) U 3PGEKTUBHBIN (QOHI BpeMEHH padOTHI
pa6OTHI/IKa, YHUCJICHHOCTb OCHOBHBIX TIPOU3BOJACTBCHHBIX pa6oq1/1x U TPOU3BOAUTCIBHOCTDb
Tpyaa. YUCIEHHOCTh BCIIOMOTATENILHBIX pabounX. JlONOTHUTENBHYIO IOTPEOHOCTD B pa0OYHX.

KouTtpoJbHas padora npakrudyeckoro xapakrepa (ITK-1.1)

3ananue 1 Pacyer noTpeOHOCTH B MepPCOHAJIE HA POU3BOJACTBEHHOM NpPeANPUSTHH.

Paccuurarh JOMOTHUTEIHHYIO MOTPEOHOCTh B PabOYMX OCHOBHOIO NMPOM3BOJCTBA Ha
Hayajio IUIAHUPYEMOTO MEpHOia, €CIM U3BECTHO, YTO MO COCTOSHHUIO HA JaHHBIA MOMEHT Ha
npeanpustun padoraet 900 yenoBexk.

N3BecTHO, 4TO QPyHKIIMOHAIbHAS CTPYKTYpa KaJpPOB HMEET COOTHOIIICHHE:

aIMUHHUCTPATUBHO-YIIpaBieHUYeCKuid iepconai -30%,

POU3BOACTBEHHBIN niepconan — 70%.

B crpykrype mnpousBonctBeHHoro mnepcoHana 80% 3aHuMaioT paboyue OCHOBHOTO
MIPOU3BOJICTBA.

B mmanupyemom romy o0bem Bbimycka mpoxykuuu coctaBuT 8700 muH. pyd. Hopma
BBIPA0OTKH OJTHOTO pabodero OCHOBHOTO MPOM3BOACTBA cOCTaBUT 73,0 ThIC. pyO. B JICHB.

B nmanupyemom roxy oxunaercs: 96 aHeill — BbIXOAHbIE, 13 nHEN mpa3gHUYHBIE, U 28
KaJICHJAPHBIX JHEH OTIYCK VISl KaXK10T0 pabOTHUKA.

Onpenenurh, Kakoe COOTHOLIEHHE OyIeT HMETh B IUIAHUPYEMOM IEpUOJe
(GyHKIHMOHATIBHAS CTPYKTYpa KaAPOB JAHHOTO MPEIITPHUSITHUSI.

3aganue 2 Anaiu3 ¢gonaa padoyero BpeMeHH B OPraHU3alUM.

3anmaua. Ha mpenmpustun B 6a3ucHoM rofy padotano 25 yen, 3aiIaHupOBaHO HAa OTYETHBIHN TOJ
28 4en, HO (aKTUYECKH B OTYETHOM Toay padoTano 27 denoBek. B 0a3ucHOM rogy ToBapHOM
npoaykuuu BeinymeHo 38400 mun.py6. Ilnan mo ToBapHO# mpomykiuu coctaBui 39500 miH.
pyO., HO (aKTUYECKH B OTYETHOM IOy BBIITYCK TOBApHOW MPOAYKIUH cocTaBmil 38960 MiH.pyo.
Breimonaute HeoOxoaumble pacdyeTbl W aHanu3. OmpenenuTe ONTUMAIbHYIO YHCICHHOCTh
nepcoHasia B (daktudueckoM mnepuone. CdhopmynupyiiTe BBIBOABI, PEKOMEHIAIMU, €, Kak
MUHUMYM, TPH MEPOTIPHUATHSL.

Hcnonb3oBanne roqosoro ponaa padoyero BpeMeHH Mo NPeInpUsITHIO «X»

Ha ognoro paborHuka
IHoka3zarenn Ba3uc | OtuyerHblii roj
HbI JIaH dakr
roj
1 2 3 4
1. KanengapHoe uucio 365 365 365
JTHEW B TONY
2. Buixonnsle u 113 111 111
Ipa3THAYHBIC JTHH
3. HeBbIxoap! Ha paboTy - 34 38 40
BCETO
B T.4.
a) oyepe/iHbIe OTIyCKa 24 28 28
0) 1o 0os1e3HU 8 8 11




3ananue 3

Cocrosito pa6OTHI/IKOB IO CIIMCKY Ha Ha4aJIO roJia
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B) HESIBKH, ITPOTYJIbI

4. TIpocTou 11€JI0IHEBHBIE

5. ®onp pabouero
BPEMEHHU, YeJl.-THEeH

6. CpennecnucovHast
YHCIICHHOCTh PA0OTHUKOB,
el

7. O0BEM BBITTyCKa
MPONYKIMH, MJIH. PYO.

8. CpenHegHeBHas
MIPOU3BOAUTEILHOCTD

TpyAa, MITH.pYO.

[IpunsATO B TCUEHHUE TOAA:
BrIOBLTO B TeueHue roaa:

B CBA3HM C OKOHYaHUEM CpOKa A0IroBOpa HaMa

IIPU3BIBOM B apMHUIO
YXOIIOM Ha IIEHCHUIO

110 COOCTBEHHOMY KETIAaHHIO
3a MPOTYJIbI ¥ APYTUE HAPYLICHUS TPYIOBOW TUCHUILIHHBI 12 genoBek
II0 COIVIAIICHHIO CTOPOH

Cocrosiio pa6OTHI/IKOB I1I0 CIIMCKY Ha KOHCI Iroga

Omnpenennre:

1) ko3 unmrent odbopoTa o npuemy;
2) ko3 PuIHEeHT 060pOTa MO BEIOBITHIO;

3) xoa¢pdunmeHt obiiero obopoTa padboueit CHIIbI;

4) k03P PUINEHT TEKy4ECTH;
5) ko3¢ HULIMEHT 3aMelIeHHUS.

3amanue 4

2100 genoBek
190 yenoBek

70 yemoBeK
5 yemoBeka
70 yemoBeK
110 yenoBek

11 yemoBek
? YyeloBEK

Ha mpenmpustun umeercs 560 en. obGopynoBanus. Hopma oOciaykuBaHUSL OJIHOTO
ciecapsi-peMOHTHUKa — § ei. 3a cMeHy. [Ipennpustue paGoTaeT B JIB€ CMEHBI, [0 PEKUMY
NATUAHEBHOW Henenu. [IpoJomKUTENbHOCTh OCHOBHOTO Y JOIOJIHUTENIBHOIO OTIYyCKa B
cpeaHeM Ha ofHoro pabouero 28 nHeil. HesBkM mo Gojie3HM B cpellHEM Ha OJHOro pabodero
COCTaBJISIOT 6 THEH, Mpoune HesIBKU 2 JTHA. PaccunTaTh YHCIEHHOCTH Cllecapei-pEMOHTHUKOB.
YucneHHoCcTh pabodyMx B TekylieM roay 76 denoBek. KoadduimeHT BBIOBITHS 3a MOCIEAHHE
IISITh JIET COCTABJISET:

Tog YpoBeHb BBIOBITHS IEpcoHaNa, %
2015 9,8

2016 10

2017 11,5

Onpenenutb HOMHUHAJIBHBIN (TabenbHBI) M 3(PQeKTUBHBIA (QOHI BpeMeHH pabOTHI
pabOTHWKA, YHCICHHOCTh OCHOBHBIX IIPOM3BOACTBEHHBIX pabounx. JIOMOTHUTETHHYIO
noTpeOHOCTh B pabounx.

IK3aMeH
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Bonpocsl k 3k3ameny

CyIIHOCTB ¥ OHATHE KaJAPOBOM IOJUTUKU OPTaHU3ALNAN

Ienun u 3ana4n KapoOBOU IMOJIUTUKN OpraHU3aluu

OcHoBHBIE HAllpaBIECHUS KaAPOBOU NOJIUTUKU OPraHU3aluu

[TpuHIUIBl OPMUPOBAHUS KaPOBOW MOTUTUKH OPTaHU3ALNH

KazpoBble nporeccsl: CyIHOCTb U TEHACHLUHN Pa3BUTHS.

@DakTOpsbI BHELIHEN CPENIbI, ONPEACIIAIONINE KaAPOBYIO IIOJIMTUKY OpPraHU3aluu
@akTOpBl BHYTPEHHEN CPEbI, ONPEACIAIOIMIE KaIPOBYIO IIOJUTUKY OpraHUu3aluu
Metoauueckrue 0OCHOBBI (P OPMHUPOBAHUS KaJIPOBOW MOJUTUKUA OPTaHU3AIIH
Knaccugukanus kaJpoBoi NOIUTUKUA B 3aBUCUMOCTH OT YPOBHS OCO3HAHHOCTH
IIPaBUJI U HOPM, JIEXKALIUX B OCHOBE KaIPOBBIX MEPOIPUATUI

. Knnaccudukanus xaapoBoi MOJMUTUKH C YYETOM OpHUEHTalUsi Ha COOCTBEHHBIN

MEepPCOHAJI WJIM Ha BHEITHUHN MEPCOHAN, U CTEMEHH OTKPBHITOCTH 10 OTHOILLIEHUIO K
BHEIIHEH cpene npu GOpMUPOBAHUU KaPOBOTO COCTaBa

CymHOCTh U TIOHSITHE JOKYMEHTOB, PETJIAMEHTHUPYIOMIMX KaAPOBYIO IMOJHUTHUKY
OpraHu3aIuu

Crpykrypa CHCTEMBI JIOKaJIbHBIX HOPMAaTUBHBIX aKTOB (JIHA),
periaMeHTUPYIOUINX KaJpOBYIO MOJUTUKY OPTaHU3allud

Konuenuus kaapoBoil MOMUTUKYA OpraHU3aluu

CooTBeTCTBHE KOHLEIMIUM PAa3BUTHS KAAPOBOM TOJUTUKH U CTpPaTeruu
OpraHu3aIuu

OcHoBHBIE 3Tanbl POPMUPOBAHMS KAAPOBOM MOJUTUKH OPTaHU3AIUN

[Toka3arenu, y4uTHIBAIOLIHE IBIKEHHIE MTEPCOHATA

Pacuet norpeOHOCTH B IIepcOHae Ha MPOU3BOICTBEHHOM MPEAIPUATHH
OnpeneneHue IITaTHOM YHCIEHHOCTH pPaOOTHUKOB KaJpOBBIX CIYyKO B
(enepaabHBIX OpraHax UCIOJIHUTEIBHON BIACTH.

Pacuér uncinennoctr u npodeccHoHaIbHOTO COCTaBa MEPCOHaIa B COOTBETCTBUU
CO CTpaTerMueCcKUMU IJIAaHAMU OpPTaHU3aIUH.

BayTpennue u BHenHue (pakTopshl, BIHsIOMIE Ha 3)HEKTUBHOCTD ESTETFHOCTH
HepcoHaa OpraHu3alum.

[ToHsATHE TEKyYECTH U OCHOBHBIE BHJIBI TEKYUECTH MIEPCOHATIA

[TprunHbI yXoaa nepcoHasna u3 OpraHu3alum.

PexomeHmanuu 1mo CHIKEHUIO TEKYUECTH KaJJpOB B OpTraHU3AIHH.

CyIIHOCTB U MOHSTHE KaTeroOpuu «pabouee BpeMs».

CrpykTypa 6ananca pabouero BpeMeHu

HopmanbHast mpooKUTEIbHOCTD Pabovyero BpeMeHH

CoxpartieHHast IpOJ0DKUTENIEHOCTh Pad0vero BpeMeHH

Henonnoe pabouee Bpemst

AHanu3 ¢oHza paboyero BpeMeHU B OpraHU3aliu

Llenu u 3a1au¥ KaJpOBOTO TJIAHUPOBAHUS

OCHOBHBIE BUJIBI KaJPOBOTO TUIAHHPOBAHUS

KonnuecTBeHHOE W KaueCTBEHHOE KaJpoBOE IUIAHMpOBAaHUE  (BKIIOUas
HOPMHPOBAHUE TPY/Ia)

[ToaroroBka u MepenoAroToBKa KaJpoB B paMKax KaJpOBOTO IIAHUPOBAHUS
JlonrocpodHoe KaapoBoe TUIaHUPOBAHNE

KparkocpouHoe kaJpoBoe IIaHUPOBaHHE

MeTo/p! KaIpOBOTO TUTAHUPOBAHHS
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6. YueOHO-MeTOnM4YecKkoe U HHPOPMALMOHHOE o0ecnedyeHne TUCIUIITHHbI

6.1. CnucoK HCTOYHUKOB M JIMTEPATYPbI
Hctounuku

1. Koncturymus Poccuiickoit ®eneparnuu. OdunuansHoe wusganue. — M.: HOpua. 1.
Konctutynus Poccuiickoii @enepanu : [IpuHITa BCEHapOJHBIM rojocoBanueM 12.12.1993] ((c
nocienyomuMu u3M. U aoi.)) // Koncynsrantllntoc. Bepeus [Ipod [DnekTponHsbIil pecypc]. -
OnektpoH.aaH. — Pexxum mocryna : http://www.consultant.ru/.
2. TpymoBoit koxekc Poccumiickoit @Depepanmm ot 30.12.2001 Ne 197-®3 : (c
nocneayomumu u3M. u joi.) // Koucynerantllnroc. Bepcusllpod [DnexTponHbId pecypc]. —
DJeKTpoH. aaH. - PexxuMm mocryma : http://www.consultant.ru/.
3. 3akoH P® «O 3ansToctu Hacenenus B Poccuiickoit denepanun» ot 19.04.1991 N 1032-1
(c mocrmenyronMMu HU3MEHEHUsIMH) (¢ mocienyronmmu u3M. U nom.) // Koncynwsrantllroc.
BepcuslIpod [OnexkTponnsii  pecypc]. — OnexkTpoH. naH. - Pexum mgoctyma
http://www.consultant.ru/.
4, OenepanbHblil 3ak0H «O MepcoHANbHBIX NaHHBIX» OT 27 uronst 2006 1. Ne 152-@3 (c
nocneayromumu u3M. u joi.) // Koncynerantllnroc. Bepeusllpod [DnexrponHBIN pecypc]. —
DJeKTpoH. aaH. - Pexxum moctyna : http://www.consultant.ru/.

OcHoBHast JIMTeparypa
5. Opneros 10.I". KagpoBast nonuTrka u KaapoBoe rianupoBanue B 2 4. Yacte 1 : YueOnuk
u npaktukyM / FO. I'. Oneros [u ap.]. - 2-e uzn. - Mocksa : U3narensctBo FOpaiit, 2019. — 202
c. Pexxum nocryna: https://www.biblio-online.ru/bcode/437783
6. Oneros, FO.I'. KagpoBas nmonuTrka u KaapoBoe miaHupoBanue B 2 4. Yactp 2 : YueOHHK
u nipaktukym / FO. I'. Oneros [u ap.]. - 2-e uzn. - Mocksa : UznatensctBo FOpaiit, 2018. — 283c.
Pexxum moctyna: https://www.biblio-online.ru/bcode/437781
7. Kubanos A.A., HypaxoBa MN.b. YnpapieHue nepcoHasoM OpraHU3alluu: CTpPATErwusd,
MapKeTUHT, HHETEepHallMOHANM3auus: YuebHoe nocooue — M.: HUL[ UHOPA-M, 2020 -301 c.
(Beicmiee obpasoBaHue: Marwucrtpary). Pexxum JIOCTYyTIA:
https://new.znanium.com/catalog/product/1067540
8. Jlesymknna C.B. KaznpoBast monutuka v KaJpoBblii ayIUT OpraHU3alMi [ DIEKTPOHHBIN
pecypce] : yuebnoe nocodue / coct. C.B. JleBymkuna; CTaBpOMOILCKHM TOC. arpapHbId YH-T. -
Craspormoib, 2014. — 168 ¢. Pexxum goctyma: https://new.znanium.com/catalog/product/514173

Jlono/THUTeIbHAS JIUTepaTypa
11.  Backuna, T. B. TeXHUKH YCIEIIHOTO PEKPyTMEHTa [DIEKTPOHHBIA pecypc]— 2-¢ u3.,
nepepab. u gon. — M. : AJIBIIMHA ITIABJIMIIEP, 2016 — 224 c. Pexum nocrymna:
https://new.znanium.com/catalog/product/925551
12.  UBanosa, C. ITouck u OICHKA JIMHEHHOTo mepcoHana: [loBeienne 3)GEKTHBHOCTH H
CHI)KEHME 3aTpar [DnekTpoHHbIM pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c.
Pexxum noctyma: https://new.znanium.com/catalog/product/916030
13.  Acamues,A.M., Bykosuu I'.T'., Kupmosa O.I'., KocapeBa E.A. Ornenka mepcoHansa B
opraam3aiuu - M.: HUL[ UH®PA-M, 2020- 171 ¢ (Beiciiee obpazoBanue: Marucrparypa).
Pexxum noctyna: https://new.znanium.com/catalog/product/1073629

14. ®oxun K.b. Ympasrnenue kazpoBbIM pe3epBOM: TeOpHs U mpakThuka: MoHorpadus /. - M.:
HHIL] HNHOPA-M, 2020 — 277 C. Pexxum JIOCTyTa:
https://new.znanium.com/catalog/product/1069151


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
https://www.biblio-online.ru/bcode/437783
https://www.biblio-online.ru/bcode/437781
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15.  Vnpasnenue mepconanom B Poccuu: Teopusi, OTeYeCTBEHHAs W 3apyOe)KHas MPAKTHKA.
Ku. 2: Monorpadus./Ilon pen. A.f. KuGanosa. - M.: UHOPA-M, 2020 - 283 c. Pexum
noctyta: https://new.znanium.com/catalog/product/1039269

6.2. [lepeyenb pecypcoB HHPOPMAIUOHHO-TEJIEKOMMYHUKAMOHHOM ceTH « AHTEepHeT.

MuHHCTEPCTBO TpyAa U conMabHON 3amuThl PD. Odunnanbublil caiit. Pexxum mocryna: www.
rosmintrud.ru

®denepanbHas ciayx0a no Tpyay u 3aHsaToctu (Poctpyn). Odunmanbueiii caiT. Pexxum mocryna:
www.rostrud.ru

Kypuan «VipasiieHue nepcoHaaom». ApxuB HOMepoB. Peskum moctyma: Www.top-personal.ru
Kypuan «CripaBOYHHK 1O YIIPaBICHUIO MEPCOHATIOM». ApXUB HOMEPOB. PexxuMm nocrymna:
http://sup.pro-personal.ru

6.3.IIpodeccnonaibHbIe 0a3bl JaHHBIX U HHPOPMAMOHHO-CIIPABOYHbIE CHCTEMBI
Hoctyn k npodeccronaabHbiM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

HNHdopMalrnoHHbIE CLIPABOYHBIE CHCTEMBI:
1. Koncynbrant [lmtoc
2. Tapant

7. MaTepHaJIbHO-TEXHHYECKOe 00ecneyeHne JUCIUTIMHBI

Jns obecrieyeHus JUCHMILTAHBI  HCIOJIB3YETCSl  MarepHallbHO-TEXHUYecKas 0Oasa
00pa3oBaTeIbHOTO  YUPEKICHUSA: YUYEOHBbIE ayIuTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM ISl IEMOHCTPAIUH Y4eOHBIX MaTepHalioB.

Cocrasn MporpaMMHOrO o0ecIieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHue 06pa3o0BaTEIbLHOIO MPOLECCA /1JIs1 JIUI[ C OTPAHUYEHHBIMHM BO3MOKHOCTAMHM
310POBbS

B xozxe peanuzanuu JUCHUIUIMHBI UCIIOJIB3YIOTCS CIEAYIONINE JTOMOJHUTEIbHBIE METOIbI
00ydYeHMsI, TEKYIIET0 KOHTPOJSI YCIIEBAEMOCTH M MPOMEKYTOYHOM arTecTaiy o0ydyaromuxcs B
3aBUCHUMOCTH OT UX UHIUBUAYATHHBIX OCOOCHHOCTEH:

® JUIS CIENBIX U CTa00BUISIINX:

- Jexkuuu OGOPMIISIIOTCS B BHJE DIIEKTPOHHOTO TOKYMEHTA, TOCTYIHOTO C IOMOIIBIO
KOMITBIOTEpA CO CTEIMATU3UPOBAHHBIM MPOTPAaMMHBIM 00eCTIeueHHEM;

- TNHUCbMCHHBIC 3aJlaHUA BBIIIOJHAKOTCA Ha KOMIBIOTEPE CO CICHUAIM3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIEYCHHEM, UITH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrnieunBaeTCsl MHANBUIyIbHOE paBHOMEPHOE ocBemieHrne He menee 300 Jrokc;

- s BBIIONHEHUS 3a/laHds NP HEOOXOAUMOCTH TPEOCTaBISETCS YBEIHMUMBAIOIIEE
YCTPOICTBO; BOBMOKHO TAaK)K€ UCIIOJIb30BaHNE COOCTBEHHBIX YBEINYMBAIOIINX YCTPOUCTB;

- IUCbMEHHBIE 3a/IaHusl OPOPMIISIOTCS YBEIUMYCHHBIM IIPUPTOM;

- 9K3aM€EH U 3a4€T IPOBOJATCS B YCTHOU (hOopMe MIIH BBINOIHSIOTCS B TUCbMEHHOHN (hopMe Ha
KOMIIBIOTEPE.

e JUIS TIIyXUX U CIa00CBIIIANINX:

- Jexuuu Oo(OpPMISIOTCS B BUAE 3JIEKTPOHHOTO JOKyMEHTa, JMOO0 MpedoCTaBisieTcs


http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.rostrud.ru/
http://www.top-personal.ru/workinglaws.html
http://sup.pro-personal.ru/
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3BYKOYCUJIMBAIONIAs allllapaTypa UHAWBUIyaIbHOTO MMOJIb30BAHUS;

- MUCHbMEHHBIE 3aJJaHUs BBITIOJIHSAIOTCS Ha KOMITbIOTEPE B MUCbMEHHOU (hopMe;

- 9K3aMeH U 3a4éT NPOBOAATCS B MHCbMEHHON (opMe Ha KOMIBIOTEpE; BO3MOXKHO
npoBesieHne B (hopMe TeCTUPOBAHUS.

e JUIs JIMI C HAPYLIEHUSMH OIIOPHO-/IBUraTeIbHOIO anmapara:

- JIEKUMU OQOPMIISIIOTCS B BHJE DJICKTPOHHOTO JIOKYMEHTA, JOCTYIHOTO C TIOMOUIBIO
KOMITBIOTEPA CO CIELMATU3UPOBAHHBIM MPOTPaMMHBIM 00eCIIeUeHUEM;

- IIMCbMEHHBIC 33JaHMsI BBIIOJHSIOTCS Ha KOMIIBIOTEPE CO CHEIHAIN3UPOBAHHBIM
IIPOrpPaMMHBIM 00€CTIEUeHHEM;

- 9K3aMeH M 3a4€T MPOBOJATCS B YCTHOM (hOpME MIIM BBITIOIHAIOTCS B TUCHbMEHHOW (hopme Ha
KOMITBIOTEPE.

IIpu HEOOXOIMMOCTH NPENYCMAaTPUBAETCS YBEIMUEHNUE BPEMEHH IS [TOJATOTOBKH OTBETA.

[Ipouenypa  mpoBeieHHS  MPOMEKYTOUYHOM  arTecTamuu A 0Oydaroluxcs
YCTaHABIMBACTCS C Y4YETOM HUX HMHIUBUAYAIbHBIX TICUXO(PHU3MYECKUX OCOOEHHOCTEH.
[TpomexxyTouHast aTTecTalisl MOXKET IPOBOUTHCS B HECKOJIBKO ATAIOB.

[Tpu npoBeneHNH NPOLEAYPH OLEHUBAHUS PE3YIBTaTOB OOYUYSHHS MPEAyCMaTPUBACTCS
UCIIONB30BAaHME TEXHUYECKUX CPEACTB, HEOOXOMUMBIX B CBSI3U C HWHIUBUAYAIbHBIMU
0COOCHHOCTSIMU O0YyYaroIUXCcsi. DTHU CPEACTBa MOTYT OBITh MPEIOCTABICHBI YHUBEPCHUTETOM,
WJIM MOTYT MCIIOJIb30BAThCSl COOCTBEHHBIE TEXHUUECKUE CPECTBA.

[IpoBenenre mpoueAypbl OLEHUBAHUS  pE3yabTaTOB  OOyuYeHUs  JIOMYyCKaeTcs C
MCIIOJIb30BaHUEM JTUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHHM.

ObecnieunBaetcst JOCTyn K WHGOPMAIIMOHHBIM U OMOIMOrpaguueckuM pecypcaMm B CETH
WuTepHer nns Kaxaoro oOydaromierocs B Qopmax, aJalTUPOBAHHBIX K OTPaHMUYEHUSIM HX
3I0OPOBBS M BOCIIPUSATHUS HHPOPMALIUHU:

® JUIS CIENbIX U CIa00BUISAIINX:

- B [1e4aTHOM popme yBenueHHBIM MIpUdTOM;
- B (hopMe 2JIEKTPOHHOTO TIOKYMEHTA;

- B popme aynuodaiina.

® IS TIyXUX U CIa0O0CIHBIIIAITIX:

- B meuaTHo opwme;

- B (hOpMe IIEKTPOHHOTO IOKYMEHTA.

e Ui 00y4aroLIMXCsl ¢ HApyLIEHUAMHU OMOPHO-ABUraTeIbHOTO anmnapara:
- B meuaTHo popwme;

- B (hOpMe IIEKTPOHHOI'O IOKYMEHTA;

- B hopme aynuodaitna.

VYyeOHble ayIUTOPUH JUIS BCEX BHJIOB KOHTAKTHOM M CaMOCTOSITEIbHON paboThl, HayYHAs
O0uOIMOTEKa U MHBIE NOMEIIEHMs 711 OOy4YeHHs] OCHALIEHbl CHEIMaJIbHBIM O00OpYyJAOBaHUEM U
y4eOHBIMH MECTaMH C TEXHUYECKUMH CPeJICTBAMU O0YUEHUS:

® IS CJIENBIX U CIIA0OBUIAIINX:

- YCTPOICTBOM /J1sl CKaHUpOBaHus U uTeHus ¢ kamepoit SARA CE;

- mucruieeM bpaiina PAC Mate 20;

- npuHTepoM bpaitns EmBraille ViewPlus;

® Ui TIYXUX U CJIA0O0CIBIIIAIINX:

- aBTOMATU3MPOBAHHBIM pabOYMM MECTOM s JIIOJell ¢ HapylleHHeM cilyxa |
cJ1a00CIIBIIIAIIIX

- aKyCTUYECKHH YCUIUTENb U KOJIOHKHU;

e Ui 0OOy4arOLIMXCsl ¢ HApYIIEHUSMHU OIOPHO-ABUIaTeIbHOTO anmnapara:
- IEPEABIKHBIMU, PETYJIUPYEMBIMHU dproHoMudeckumu napramu CH-1,
- KOMIIBIOTEPHON TEXHUKOM CO CHEIMATIBHBIM MPOrPAMMHBIM 00€CTIEUEHUEM.

9. MeToanuyecKkue MaTepHuaJlbl
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9.1. IlnaHbl CEeMMHAPCKUX 3aHATHH

Tema 1: Ilonsitue, nmpuHHMIBLI W (aKTOPbI, ONpeaeJsOIINe KAAPOBYI MOJUTUKY
OpraHu3aunu

Bomnpoce! 1151 00cyKaeHus

CyIHOCTb U MOHATUE KaIpOBOM NOJUTUKU OpTaHU3alUU

Henu u 3a1aun KapoBOM MOJIUTUKN OpraHU3aIuu

OcHOBHBIE HaNpaBJIEHUS KaJpOBOU MOJUTUKU OPTraHU3aIUU

[TpunHnmnsr GopMUPOBaHUS KaJAPOBON MOTUTHKU OPraHU3alUN

@DaxTOpbl BHELIHEN Cpelibl, ONPEAEIIAIONINE KaAPOBYIO MTOJIMTUKY OpraHu3aluu
@akTopbl BHYTPEHHEHN CpE/Ibl, ONPENEISAIOIINE KaJPOBYIO IOJUTUKY OpraHU3aLUN

oakrwpdE

OcHoBHasi uTeparypa
Oneros FO.I'. KagpoBas monuTHka W KajapoBoe IutaHupoBanue B 2 4. Yacth 1 : YueOHHMK u
npaktukyM / FO. I'. Oneros [u np.]. - 2-e u3a. - Mocksa : U3garensctBo FOpaiit, 2019. — 202 c.
Pexxum mocryna: https://www.biblio-online.ru/bcode/437783
Jlesymkuna C.B. KagpoBast monuTuka U KaJpoBbIi ayAUT OpraHu3aiuil [ DIeKTpOHHBIN pecypc]
: yuebHoe mocobue / coct. C.B. JleBymkuna; CTaBpOmOJbCKUN TOC. arpapHblii yH-T. -
Crasponoib, 2014. — 168 c. Pexxum goctyna: https://new.znanium.com/catalog/product/514173

JlonoiHUTeIbLHAS JTUTepaTypa
backuna, T. B. TexHukH yCeIIHOrO peKpyTMEHTa [ DIEeKTPOHHBIN pecypc]— 2-e u3a., nepepao.
u gon. — M. : AJIBIIMHA TIABJIMIIEP, 2016 — 224 c¢. Pexum pgocryna:
https://new.znanium.com/catalog/product/925551
WBanosa, C. Ilouck u onieHka JimHelHOro nepconaia: Ilosbimenre 3¢ (HeKTUBHOCTH U CHUYKEHUE
3arpar [OnektpoHHslii pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c. Pexuwm
noctyma: https://new.znanium.com/catalog/product/916030
Acamues,A.M., Bykosnu [I'I'., KupmmoBa O.I'., Kocapesa E.A. Onenka nepcoHana B
opranmzaruu - M.: HULl UTHOPA-M, 2020- 171 c (Beiciiee oOpa3zoBanue: Marucrparypa).
Pexxum noctyma: https://new.znanium.com/catalog/product/1073629
14. ®oxun K.b. YnpasrneHnue kaipoBbIM pe3epBOM: TeOpHs U IpakThuka: MoHorpadus /. - M.:
HUIJ NH®PA-M, 2020 - 277 C. Pexum JOCTyma:
https://new.znanium.com/catalog/product/1069151
VYnpasnenue nepcoHaioM B Poccuu: Teopus, oTedecTBEHHas M 3apyOexkHas mpaktuka. Ku. 2:
Momnorpadus./Tlog pen. A.5l. Kubanosa. - M.: UH®PA-M, 2020 - 283 c. Pexum pocryna:
https://new.znanium.com/catalog/product/1039269

Tema 2: Knaccudukanus, 3Tanbl 4 MeTOANYECKHE OCHOBbI (DOPMHPOBAHMS KA/IPOBOM
MOJUTHKHA OPraHm3alnuu -

Bonpocsl 1151 00cyKkaeHus

1. KJ'IE[CCI/I(bI/IKaI_[I/I}I Ka,[[p0B01>'I MOJIMTUKHU B 3aBUCUMOCTH OT YPOBHS OCO3HAHHOCTH IIPpaBHII


https://www.biblio-online.ru/bcode/437783
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¥ HOPM, JIS)KAIINX B OCHOBE KaJPOBBIX MEPOIPUATHIHA

2. Krnaccudukanus kagpoBoi OTUTHKU C yUETOM OpUEHTAIMs Ha COOCTBEHHBIH MepcoHal
WM Ha BHEIIHUI MEPCOHAI, ¥ CTENICHNU OTKPBITOCTH 110 OTHOLICHUIO K BHEIIIHEH cpene
npu (OPMHUPOBAHUH KaJ[POBOTO COCTaBa

3. CooTBeTcTBHE KOHIETIINH Pa3BUTHUS KaJPOBOH MOJIUTUKH U CTPATETHH OPraHU3aLUH

4. OcHOBHBIE 3TaIBl (HOPMUPOBAHUS KAJAPOBOI MOTUTHKH OPraHU3ALUU

HpaKanecxoe 3aJaHue

PazpaGoraiite KkaapoBylw mnmoJMTHKY roctuHunbl «MMMM», KoTOpas COCTOUT U3
COBOKYITHOCTH KaJIPOBBIX ITOJINTUK 10 PA3HBIM HAIIPABJICHUSM, B YaCTHOCTH:
— IOJIMTUKYU OOECIIEUEHUs] OPraHn3aluy KaIpaMy;

— IOJIMTUKY OLIEHKH IIEPCOHAIIA;

— IIOJINTUKY PA3BUTHUA U IIPOJBUKEHUS [IEPCOHAIIA;

— IIOJIMTUKY BO3HArpa)KICHMs IEPCOHAIA;

— IIOJINTUKH YIIPABIIEHUS [IEPCOHAIIOM;

— IIOJIMTUKY TPYAOBBIX OTHOILEHUN;

— HOJUTUKU (POPMHUPOBAHUS OPTaHU3ALNOHHON KYJIBTYPbI;

— IIOJIMTUKY KOMMYHHKALIUH € TIEPCOHAIOM;

— IIOJINTUKY OXPAHBI TPYZla U COLIMAIBHON 3aIUTHI IEPCOHAIA.

O rocTuHMIIE U3BECTHO CIEAYIOILHE:

Orenp otkpbuics B 2010 romy. CoBpemMeHHass apXUTEKTypa OTEJsi W BEJIUKOJICIIHBIN AU3aiiH
HOMEpPOB, PECTOpPaHbl C U3BICKAHHOW KyXHEH, YHUKaJIbHBIE IO pa3Mepy U OCHAIICHHUIO
OaHKeTHbIE U KOH(DEpEeHII-3aJIbl, BIICUATIAIOMUNA (PUTHEC-LIEHTP U, KOHEUHO, MpodecCuoHanbHas
KOMaH/Ia W 3a00TIUBBIA TEPCOHAN - OTIMYUTEIbHBIE YEPThI 3TOTO BEIUKOJICTIHOTO OTEJI,
KOTOPBIH BIIOJHE CIIOCOOEH 3aHSATh MECTO B PsiIy BHICOKOKJIACCHBIX MSATHU3BE3I0YHBIX OTENEH, HO
MO3UIIMOHHUPYET ce0s KaK YeThIPEX3BE3I0YHBII OTeIh OM3HEeC-KIacca.

Ortenb SABIAETCS 4aCTbiO MEXAyHapoaHoil cetu. MMMM — nerenaapHas kommanus, 3a 90 yer
BhIpOCIIasi U3 HeOoMbmoro 6apa Ha 9 MOCaTOYHBIX MECT CO INTAaTOM B 3 YeNOBeKa, 10 T0-
HACTOSIIEMY TJIOOATBHOTO MPEANpUsATHS. B rocTMHMYHYIO CeTh KOMITAHHWU BXOIAT Oojee 4em
6100 oreneil B pa3HbIX yacTsx cBeTa. KoMmaHUs OCHOBBIBAE€T CBOIO MOJUTUKY Ha 5 KIIHOUEBBIX
LEHHOCTSX:

JIFOJIU TIPEBBIIIIE BCETO;

CTPEMIIEHHE K COBEPLIEHCTBY;

MIPUHATHE NTEPEMEH;

YECTHOCTH B JI€JIaX;

CIIy’>KEHHE OOLIECTBY.

Odumnocodusi KOMIIAHUU 3BYUHUT, KaK «MBbI 32a00TUMCS O HAIIUX COTPYAHHUKAX, KOTOPbIE 3a00TATCS
0 HAIIMX TOCTSIX, U HAIlM TOCTH BO3BpamaroTcs». OBIajeTh MPHU3HAHUEM CpPEIu TYpUCTOB U
OBITh HOMEPOM OJIMH B TOCTMHUYHOM CEKTOpE SBISAIOTCS OCHOBHBIMHU 1elsiMu MMMM.
Komnanusi roToBa MCKarh HOBBIE TOIXOABI K OOCIY)XKHMBAaHHIO TOCTEH M K OOYYEHHIO CBOMX
COTPYJIHUKOB.

B orene 366 HOMepoB W JH000W W3 HUX ONWHAKOBO HJACANCH [JIsi paOOThl W OTIbIXA.
YucneHHocTh nepcoHana 346 yenoBek. B kaxxaoMm oTaene ecTb MEHEIKep, KOTOPbIM CIEAUT He
TOJIBKO 32 WCIOJIHEHHEM PabOThl COTPYIHUKOB, HO W PEUTHHIOM OT/EJNa, €r0 OTYETHOCTHIO, a
Tak)ke 3aHUMaeTcss 00yuyeHUEM HOBBIX COTPYIHUKOB W MPUHUMAET ydacTHE B COOECeIOBaHUU.
locTurMIA KaK KUBOK OpraHu3M padboTraeT 24 yaca B CyTKH U 7 JTHEHW B Helelto 0€3 BHIXOIHBIX.
B cBsi3u ¢ 3TUM CyIIEeCTBYET MOCMEHHBIN rpaduk padOThl COTPYTHHUKOB.

Otnenbl oTens:

Otnen ympaBieHHS HOMEPHBIM (DOHIOM — KITFOUEBOM JemapTaMeHT OTeNs, COCTOSALINN u3
HECKOJIbKUX TIOJIOT/ICTIOB: OTHIEN TpUeMa U pa3MelIeHUus TOCTeH, TeleQOHHBI IEHTP
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00CITy>)KMBaHUsI TOCTEH, CITy)kOa KOHChEepiKeH, Ciry)k0a JOCTaBKHM Oaraka, MpeIcTaBUTEIbCKas
TOCTHHAsA, 030POBUTEIBHBINA LIEHTP.

Otnen nmpomax ¥ MapKETUHTa OTBETCTBEHEH 3a 3arpy3Ky OTeNs W IPOJaKy HOMEPHOTro (oHa,
KOH(EepPEHII-YCITyT.

Otnen OpOHUPOBAHMSL.

@DHUHAHCOBBIHN OT/IEN — 3aHUMAETCSI BCEMH pacueTaMH C TOCTSIMH, [TOCTABIIUKAMH, IEPCOHAIIOM U
T.JI.

Otnen uHGOPMALMOHHBIX TEXHOJOTHH — MOAJEPKUBACT B pabOTOCIOCOOHOM COCTOSIHUM BCE
KOMIIBIOTEPHBIE CUCTEMBI.

OTen 3aKymnoK — 3aKymnaeT Bce HeoOxoaumoe it Oecriepe0oiHON paboThI OTEIIs.

Cnyx0a TOCTHHHYHBIX YCIYI — BCE, YTO OTHOCUTCS K yOOpKe W TOJJICP)KAHHIO TMOpsAKa B
TOCTEBBIX HOMEPAX U OOIIECTBEHHBIX 30HAX OTEIIS.

WmxenepHas cimyx0a — 3aHUMAeTCsl MOJICPKAHUEM TEXHUIESCKOTO COCTOSIHUS OTEIIS.

Otnen 6e30macHOCTH obecneynBaeT 6€30MaCHOCTh TOCTEH U COTPYAHUKOB.

Cnyx0a mepcoHajia 3aHUMAETCs BCEMH BOIPOCAMHU COTPYIHUKOB ['OCTHHUIBI OT OQOPMIICHHUS
JOKYMEHTOB JI0 Pa3pabOTKH MporpamMm oOyudeHHs U IpodeccuoHanbHoro paszutusi. [louck u
0oTOOp KBAIM(UIIMPOBAHHBIX KAHIUAATOB SBJISCTCS OJHUM W3 BAKHEHIIUX DIEMEHTOM B
npakTuke yrpasieHus. OTBETCTBEHHOCTh 3a OpraHU3alUI0 OOY4YEHHUS COTPYIHHKOB OTEJIS,
o0ecrieyeHre MaTepralioM BO3JIaracTcs Ha IMojpas/ieiieHue o0y4YeHUs TOCTHUHHMIIBI, BXOASIICE B
coCTaB CIyXOBI TepcoHasa. AnanTanus, CUCTEMa MOOIIPEHUS COTPYIHUKOB W IPOBEACHUE
TPCHUHTOB W TIOAJCPKAHUE KOPIIOPATUBHOM KyJBTYpPBI SIBIISCTCS 3aJIOTOM  ycliexa B
OpraHu3aInHg.

KomiekTiB ci1yO0bl IEpPCOHANA CUUTACT, YTO HET IJIOXUX COTPYIHHKOB, €CTh T€, Y KOTOPBIX HE
JOCTATOYHO MOTHBAIIMH JJISl BBITOJHEHUSI BBICOKMX TPEOOBAaHMI KOMITAHHH.

[TpoBoAsITCS MOCTOSHHBIE TPEHUHTH, YYUTHIBAIOIINE, YTO KOPCHHBIC MHTEPECHl U LIEIH TroCcTei
UMEIOT Pa3NIuyus, U POTUBOpeuus. LIenbio TpeHMHTOB SBISAETCS 03HAKOMIICHHE COTPYIHHUKOB C
OCHOBaMH MPO(PECCHOHAIBHOM TICHUXOJIOTUH, HABBIKAMU OOIIEHHUS ¢ TOCTEM, OCHOBaMHU CEepBHUCa
¥ TOCTEIIPUUMCTBA U MHOTUM JIPYTHM.

PaGoTtas B JApYXHOM H CJIQKCHHOM KOJUICKTHBE, BCE COTPYIHHMKH CO3/JalOT HAJCIKHYIO H
KaueCTBEHHYIO CHCTEMY paOOTHl TOCTUHHIIBI.

OOmast yncneHHocTh nepcoHana «loctunHunsl «MoHapx-LleHTp» Ha mocieqHHi OTYETHBIN
nepuosn coctaBmiia 346 yenoBek, U3 KOTOPbIX:

- PyxoBogurenn - 23

- Crnermanuctel — 70

— Texnuyeckue ucrnonHUTEIN — 86

— PaGouue — 167

Bo3pacthas cTpykrypa:

18-28 net -38%,

29-39 net — 29%,

40-50 net — 24%,

51-61 net — 9%.

O6pazoBanue:

Bericiiee 64%,

Cpennee Texanueckoe 9%,

Cpennee 26%.

[To naHHBIM CTaTUCTHKH CIYyXObI MepcoHana [OCTUHUIBI TPUYMHBI TEKYUYECTH KaJpOB pa3HBIE.
B ocHOBHOM OHM Takue:

- Hesicubie mance! aiist pocra;

—  Huskuit 3apabotok;

—  Ciuuikom MHOTO pa0OoThl (TIepepaboTKH);

—  UpesmepHsble TpeOOBaHMS;

—  Cnuuikom cuiibHbIE (PU3MUYECKHE HArpy3KHU;
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—  BrpIcokull ypoBeHb cTpecca;

—  HeycroiiunBoe pacnrcanue (pabota B BBIXOAHBIC U MTPA3IHAYHBIC THU);
—  Pa3zouapoBanue B 0XKHIaHUAX;

—  JKenanue HaliTH CBOM MyTh.

OcHoBHas JuTeparypa
OperoB 10.I'. KagpoBasi monuTrka U KajpoBoe MmiaHupoBanue B 2 4. Yacte | : YueOHHK U
npaktuky™m / FO. I'. Ogeros [u ap.]. - 2-e u3a. - Mocksa : M3natenscTBo FOpaiit, 2019. — 202 c.
Pexxum nocryna: https://www.biblio-online.ru/bcode/437783
JleBymikuna C.B. KagpoBast monuThka U KaApoBblid ayIUT OpraHu3anuil [DIeKTpOHHbBIN pecypc]|
yuebnoe mocobue / coct. C.B. JleBymkuna; CTaBpONOJbCKHI TOC. arpapHblii yH-T. -
Crasponob, 2014. — 168 c. Pexxum mocrymna: https://new.znanium.com/catalog/product/514173

JlonoJIHUTe/IbHAA JIUTEPATYypa
AcanmueB,A.M., BykoBuu I'I'., KupumioBa O.I'., Kocapea E.A. Onenka mnepcoHaia B
opranmzaiuu - M.: HUL[ UH®PA-M, 2020- 171 ¢ (Beiciiee obpazoBanue: Marucrparypa).
Pexxum nmocryna: https://new.znanium.com/catalog/product/1073629
14. ®okun K.b. VYnpapienue kaJpoBbIM pe3epBOM: TeOpHs U MpakTuka: MoHorpadus /. - M.:
HUALL NH®PA-M, 2020 - 277 C. Pexum JIOCTyTa:
https://new.znanium.com/catalog/product/1069151
VYupasnenue nepconanoMm B Poccuu: Teopusi, oreyecTBeHHast U 3apyOekHas npaktuka. Ku. 2:
Mounorpadus./Ilon pen. A.A. Kubanosa. - M.: UHOPA-M, 2020 - 283 c. Pexxum poctyma:
https://new.znanium.com/catalog/product/1039269

Tema 3: UucieHHOCTh M COCTAB MIEPCOHAJIA OpraHU3aluu.
Bonpocs! 1J1s1 00cy:KaeHUsA

YucneHHoCTh EpcOHaa.
JIBr>keHue repcoHana.
ITokazarenu, yUuThIBAIOIINE IBUKEHUE MTEPCOHATIA.
IToHsTHE TEKYyUECTH U OCHOBHBIE BUbI TEKYUYECTH IIEPCOHAIIA.
IIpnuuHBbI yxo/1a nepcoHana.
PGKOMGHI[aIII/II/I 110 CHUKCHUHO TGKy‘IeCTI/I.
IMpakTuyeckue 3axaHus

oakwphrE

3aIoJIHUTh Ta6J'II/I]_IBI, CACJIaTb BBIBOABI, IOSACHUTD IIPO CIC)KUBAIOIIHUECA TCHACHIINUM.

ObecneyeHHOCTh NPeAPUsTHS TPYAOBEIMU pecypcamu, 2017 1.

YucneHHoCTh TTpouent
Kareropust paboTHHKOB TUIaH dbaxT W3menenue o0ecIeueHHOCTH

YucneHHOCTh nepcoHaa (Ha K.I.)

B toMm umcre:

- PYKOBOJIUTEIHU 4 4

- CHEIHAJIUCTEI 45 42

- IPOYHE CIY’KallHe 10 9

- OCHOBHEbIE paboune 71 69
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- BCTIOMOTaTeIbHBIC paboune

40

38
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- BHCIITAaTHBIC pa6 OTHHKH

Crtpykrypa padoTHHKoB, 2016-2017 rT.

UuCIEeHHOCTh Ha KOHEL FoAa
Temm pocta | Tewmm npupocta
Kareropust paboTHHUKOB 2016 2017
HucneHHOCTh NepcoHala
B ToM uncie:
- PYKOBOAUTENHN 9 9
- CHEIUATIUCTEI 24 26
- IPOYHE CITYKAIINE 7 8
- OCHOBHbIC paboune 92 95
- BCIIOMOTaTeNbHbIE
paboune 87 85
- BHEIITaTHBIC PA0OTHUKHU 7 7

O0becreueHHOCTh NPEANPUSITHSI TPYAOBBIMU pECypcaMu

Kareropus YucieHHoCTh HucneHHoCTh HucneHHocTh @DaKkTUYECKU B POLEHTAaX
nepcoHana 2016 roxg no miany 3a | 2017 ron K [JIaHy K 2016 rony
2017 rox
1 2 3 4 5 6
Bcero 741 752 735
B tom uucne mo
OCHOBHOM
JeITENLHOCTH 736 147 730
PYKOBOJHTENH 83 87 87
CHETIMAITUCTHI 58 58 56
CITyXKaIlue 28 29 28
paboune 567 573 559
He OCHOBHast
JIEATEIILHOCTD 5 5 5
H3MeHeHue CTPYKTYphl IEPCOHAJIA
CTpyKTypa nepcoHania M3meHeHue ynensHoro Beca,
Kareropus +
Mepconana 322016 rox 2017 r. w1an 2017 r. dakr (hakt o 2017 . mo
JIOJIS, JIOJIA, JIOJII, | CpaBHEHHIO CpaBHEHUIO
YelL. % Yell. % qeJl. % C TJIAHOM c20lé6r
[lepconan
OCHOBHOH 736 747 730
JIeATeTLHOCTH,
BCETO
PYKOBOJIUTEIH 83 87 87
CITCITUATTUCTBI 74 58 56
CITyKalHe 28 29 28
paGoune 567 573 559

JlMHaMKKa CTPYKTYpBl paOOUUX U CITYKaIINX




25

2017 r 2017rB % K
2016
Kareropuu [1aH axr 2016
PabOTHUKOB % K o K % K "y
YeJI0BEK JeJI0BEK YeJI0BEK rony
UTOTY UTOTY UTOTY
1 4 5 6 7 8 9 11 12
PaboTHuKH, 3aHITBIE
B C/X TIPOU3BOJICTBE
B T.4. IOCTOSIHHBIE
W3 HUX
TPaKTOPHUCTHI- 17 16 12
MAIIHHHACTEI
orepaTopbl
MAIIIMHHOTO 29 25 23
IOEHUA
ckotHuku KPC 12 10 8
paboTHHKH 2 2 5
KOHEBOJICTBA
paboune
CE30HHBIE U
BPEMEHHBIE
paboune 15 7 7
CHELUAINCTEI 14 6 6
JIMHAMUKA CTPYKTYpPbI COTPYHUKOB IO BO3PACTHOMY COCTaBY
YuclneHHOCTh
Bospacr pabOTHHKOB (er.) V nenbusiit Bec (%) Msmenenne Tewmm
= pocra, (%)
322016T. | 3220171 3a2016r. | 3a2017r| 2°°OMOT| HOYA
HOE BECY
Jo 20 mer 2 2
Ot 20 1o 29 netr 36 38
Ot 30 o 44 ner 50 62
Ot 45 10 49 ner 15 17
Ot 50 10 59 ner 5 I
ITocne 60 net - -
Hroro
JluHaMuKa CTPYKTYPhI COTPYIHUKOB 110 00pa30BaTEIbHOMY YPOBHIO
O6pazoBanue UucneHHOCTh Y HeIbHEL BeC WsMeHeHne Temn
pabOTHUKOB (%) pocta
(uen) (%)
322016T. |322017r. |22 302017y, | 20C0MOT- | MOy,
2016r. HOE BECY
Cpennee 2 2 - - - - -
Cpenne-cnenuai. 13 16
Henomnx. Bricee 9 10
Bricmiee 84 98
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Hroro

JuHamMuKa CTPYKTYpPbI COTPYAHUKOB TI0 CTaXy PabOThl B OpraHU3aluH

Crask paGoTl HuciieHHOCTh PaOOTHHUKOB VY nenbHbIi Bec Wsmenenue Temn
B OpraHu3aluu (uern) (%) p(OOZT;I
3a2016T. |322017T. 32(1)16r. 3a 2017r. igZOHmT- 10 Y. BEC

Ho 1 rona 15 18

c 1 roma g0 3 ner 29 35

¢ 3 net 10 5 ner 38 40

c 5 net go 10 ner 16 22

Cepie 10 ner 10 11

Hroro

OcHoBHas uTEeparypa
1. Ogneros 10.I'. KagpoBas nmonutrka u kaapoBoe miaHupoBanue B 2 4. Yactp 1 : YueOHHK
u npaktukym / 0. I'. Oneros [u ap.]. - 2-e u3a. - Mocksa : U3narensctBo HOpaiit, 2019. — 202
c. Pexxum noctyna: https://www.biblio-online.ru/bcode/437783
2. Onerog, FO.I'. KagpoBas nmonuTuka u KaapoBoe mianupoBanue B 2 4. Yactp 2 : YueOHHK
u npaktukym / FO. I'. Oneros [u ap.]. - 2-e uza. - Mocksa : U3natensctBo FOpaiit, 2018. — 283c.
Pexxum nocryna: https://www.biblio-online.ru/bcode/437781
3. JleBymikuna C.B. KagpoBasi moiuTuka U KaJpoBbli ayJIUT OpraHu3anuil [DIeKTpOHHbBIN
pecypc] : yue6Hoe mocobue / coct. C.B. JleBymkuna; CTaBponoiabcKuid TOC. arpapHbIid yH-T. -
CrasponoJb, 2014. — 168 c. Pexxum poctymna: https://new.znanium.com/catalog/product/514173

JlonoiHUTeIbLHAS JTUTEpaTypa
4. NBanosa, C. Ilouck u oueHka JuHeiHoro nepconana: IloBeimenne >pQPeKTUBHOCTH U
CHW)KEHME 3aTpar [DnekTpoHHbIM pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c.
Pexxum moctyna: https://new.znanium.com/catalog/product/916030
5. Acanues,A.M., Bykosuu I'.I'., Kupunnosa O.I'., KocapeBa E.A. Onenka nepconamra B
opraam3aiuu - M.: HUL[ UH®PA-M, 2020- 171 ¢ (Beiciiee obpazoBanue: Marucrparypa).
Pesxxum nmoctyna: https://new.znanium.com/catalog/product/1073629

Tema 4: Pabouee Bpemsi. AHa/m3 ponaa padouyero Bpemenn - 4 yaca
Bonpocsl 1i1s1 00cyKkaeHus

CyIIHOCTB U MOHATHE KaTErOpuu «pabouee BpeMs».
CrpykTypa 6ananca pabouero BpeMeHu

HopmanbHast pooKUTENbHOCTh paboyero BpeMeHu
CoxkpallieHHasi TPOAOKUTENBHOCTh pab0Yero BpeMeHu
Henonnoe pabouee Bpems

AHanu3 ¢oHa paboyero BpeMeHU OpraHu3aliu

ook owndE
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IIpakTHyeckue 3axaHus

3aganue 1

B romoBoM oTdeTe MMEIOTCS TaKHWe JaHHBIE 00 MCIOJIb30BaHUM pabouero BpemeHu 3a 2018 rox
(uenoBeko-HEN):

orpaborano - 159520;

KOJIMYECTBO HESIBOK Ha pabdoty - 99120,

B TOM YHCJI€ 32 CYET OUYepEeaHBIX OTIyCcKOB - 12800,

OTITyCKOB Ha oOy4enwue - 460,

OTITYCKOB B cBsi3u ¢ pomamu - 700,

oose3nsro -8340,

HEsIBOK 10 3aKoHy -950,

HESIBOK C pasperieHus agMuaucTpanuu -850,

nporyJos - 80,

MPa3IHUYHBIX U BBIXOTHBIX IHEH -75790;

KOJINYECTBO OTPAOOTAHHBIX YEJIOBEKO-4acoB - Bcero 1256200,
B TOM YHCJIE B CBEpX HOpMHUpOBaHHOE Bpems -9610.

Onpenenure:

. KaJICHIapHBIN, TaOCTHHBIA U MAKCHMAIILHO BO3MOXKHBIN (DOH/IBI pab0ouero BpeMeH! U HX
OTHOCHUTEJIbHBIE IOKA3aTeIH;

. CPEIHIOIO SIBOUYHYIO U CPEAHION (PAKTUYECKYIO YHCIEHHOCTh Pa0OovHX;

. CPEIHIO (PAKTHUECKYIO JIIUTEIbHOCTh PAab0UYero mepuosa;

. CPEAHIO (PAKTUYECKYIO JITUTEIBHOCTh paboduero JHs.

CrenaiiTe BBHIBOJBI.

3ananme 2

B otuetHOM roga pabounmu mpeanpustus orpadorano 520 000 yen.-mHEH, YTO cocTaBUIO 3
484 000 yemn.-yacos, B T.4. cBepxypouHo — 3000 ven.-yacoB. HesiBku Ha paboOTy cOCTaBHIIH, Yel.-
JICHb:

OuepenHble OTITyCKa — 40000
Otmycka o yuebe —500
Otnycka B CBA3M C pOAaMH —12000
Otmycka o 6one3Hu — 18000
HesBku, pa3pelieHHbIe 3aKOHOM —400
HesiBku ¢ paspenieHns aAMAUHUCTPAIH — 6000
ITporymnsl —490

B texymiem rogy 4mciio BBIXOAHBIX U Mpa3IHUYHBIX THEH cocTaBuiio 124 000 yen.-gus. CpenHss
YCTaHOBJICHHAS MIPOJIOJKUTENIBHOCTD pabodero aHs — 7,9 yaca. OnpeaenuTh:

1. Kanennapusiii, TabenbHBIN, MAKCUMAJIbHO-BO3MOKHBIN (DOHIIBI BPEMEHH.

2. KoaddunmenTts! ucnonb30BaHus KajaeHIapHOTo, TaOEeIbHOI0, MAKCHMaJIbHO-BO3MOXHOT'O
(GOHI0B BpPEMEHHU.

3. CpenHecnucoyHOe YnCio paboyux.

4. Uucno pabounx, pakTuuecku padoTaBUIMX B 1 momyroauu.

S. Koaddunuent ucnonpzoBanus pabodero AHs ¢ y4eTOM U 0e3 yueTa CBepXypOUuHBIX 4acoB
paboTHI.

HOJ'Iy‘IeHHLIC PE3YJIbTAThI ITPOAHATIU3UPOBATE U CACITIATH BBIBOJBI.

OcHoBHas uTEeparypa
Oneros, 10.I'. KagpoBas monuTrka W KaJapoBoe MuiaHupoBanue B 2 4. Yacte 2 : Y4eOHUK U
npaktukyMm / FO. I'. OgeroB [u ap.]. - 2-e m3a. - Mocksa : U3natensctBo FOpaiit, 2018. — 283c.
Pexxum noctyna: https://www.biblio-online.ru/bcode/437781
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Jlesymikuna C.B. KagpoBast monuTrka 1 KaApOBbIA ayAUT OpraHU3aluil [DNeKTpOHHbBIA pecypc|
yuebHoe mocobue / coct. C.B. JleBymkuna;, CTaBpONOJbCKHII TOC. arpapHbli yH-T. -
Crasponoib, 2014. — 168 c. Pexxum mocrymna: https://new.znanium.com/catalog/product/514173

Jlono/IHMTeIbHAS JIUTepaTypa
VYnpasnenue nepcoHaioMm B Poccun: Teopusi, oreuecTBeHHas U 3apyOekHas npakTthka. Ku. 2:
Monorpadus./Ilox pen. A.Sl. Kubanora. - M.: UHOPA-M, 2020 - 283 c¢. Pexxum mocryma:
https://new.znanium.com/catalog/product/1039269

Tema 5: CyHIHOCTL, MOHATHE, BU/IbI U 3TAIlbI KAIPOBOI'0 IVIAHUPOBAHUA

Bonpocs! 1151 00cy:kaeHus

1. Llenu 1 3a1auu KaIpoOBOTO IIAHUPOBAHUS

2. [TnanupoBanme MOTPEOHOCTH B TIEpPCOHAIIS

3. [Toka3arenu, y4uThIBaOLIME JBUKEHUE ITEPCOHATIA

4. IToHsiTHE TEKy4YECTH U OCHOBHBIE BUJIbI TEKYUECTH II€PCOHAA

S. [TpuunHbI yxo1a nepcoHana U3 opraHu3alnuu. PekoMeH1aum o CHUKEHUIO TEKY4eCTH.

IIpakTHyeckue 3agaHus

3aganue 1

HmeroTcs crieqyromye JaHHbIe 0 OpraHu3aliy 3a rofl, YeJI0BeK:

CpenHsist YUCTEHHOCTD PAOOTHHUKOB. .....cevveeutreireaiesreenieeeneeneeesaeeas 13210

IIpunsro:

10 HAIPaBIICHUIO CITYKO0 3aHATOCTH U TPYAOYCTPOMUCTBA. ................... 2620

Bri6b110:

TIPUBBIB B APMUIO. .. .eeeeeeuerreeeeienreeeeaerreeessnsseesasssseesesssssessssssseeesssssseesennes 410

NOCTYIUIEHHE B yueOHOE 3aBEJIEHHE C OTPHIBOM OT IIPOM3BOACTBA ......220

OKOHYaHUE CPOKOB JOTOBOPA HANMA......uvveeeerries vveeennnneennnneennnnn... 210

BBIXOJ] Ha NIEHCUIO (TI0 JOCTUKEHUH IEHCHOHHOIO BO3pacTa,

17030570107 9115 (0T od 1 7 ) TO R 595

CMEPTD PAOOTHHEKA ...veeeuereeereeerereeenreeesreesareesssseessseessseesssseeessseessseesnses 50

IO COOCTBEHHOMY JKEITAHMEO. ... .euvverviaseisieerisssesieesiesieesnesses e enesinesneenas 815

HPOTYINbI ¥ IPYTHe HAPYILICHUS TPYIOBOU JUCIUILTUHBL. .....c..veeneennne. 950

Omnpeneanre:

1) ko3 punment odbopota o npuemy;

2) K03 PHUIHEHT 060POTa MO BHIOBITHIO;

3) ko3¢ dunreHt ood1ero 06opora paboueit CHIIBI(OTHOLIIEHHE CYMMBI BCEX MTPUHSATHIX U BCEX
YBOJICHHBIX K Cpe/IHEH YHMCICHHOCTH);

4) k03P PUINEHT TEKyUECTH;

5) k03 PULIHEHT MOCTOSIHCTBA,

6) k03¢ uLMEeHT 3aMelIeHNs] (OTHOIIEHNE IPUHATHIX K BHIOBIBIINM).

3aganue 2

CocTosts10 paOOTHUKOB MO CIMCKY Ha Ha4yaso roja 2000 genoBek
IIpunsiTo B TeyeHue roaa:

110 HANpPaBJICHUIO CIYXKO 3aHATOCTH 84 uenoseka
10 MHUITUATHBE TIPOU3BOJCTBEHHOTO O0HETMHECHHS 168 genoBek
U3 YHCJIa OKOHYMBIINX YUE€OHbBIE 3aBEICHHS 16 yenoBex
Bb10bLI10 B TEUeHHE roga:

B CBSI3M C OKOHYaHHUEM CPOKa JOroBOpa Hailma 4 yenoBeka
B CBSI3M C MIEPEXO/IOM Ha yuedy ¢ OTPHIBOM OT IIPOM3BOACTBA 2 YeNOBEKa
MIPU3BIBOM B apMHUIO 3 yenoBeka

YXOO0M Ha IEHCHUIO 2 yeIoBeKa
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WHBAJIUIHOCTD 1 geoBeK
10 COOCTBEHHOMY >KETIaHHIO 20 yenoBek
3a MPOTYJbI U IpyrHe HapyLIeHUs TPYIOBOM TUCIUIINHBI 8 yenoBek
Cocrosisio pabOTHHUKOB TIO CITUCKY Ha KOHEII To/ia ? 4enoBeK
Onpenennre:

1) xoaddunmeHT o6opoTa o npuemy;

2) ko3 duUIEeHT 000pOTa MO BHIOBITHIO;

3) ko3 dunment obiiero o6opoTa padodeil CHITBI (OTHOLICHHE CyMMBI BCEX MPUHSTHIX U BCEX
YBOJICHHBIX K CPEITHEH YHCICHHOCTH);

4) k03¢ UIHEHT TEeKY4eCTH;

5) k03P GULHEHT MOCTOSHCTBA,

6) ko3¢ unreHT 3aMerieHnst (OTHOIICHNE IPUHATHIX K BBHIOBIBIIINM).

3aganue 3
Ha mnpeanpustuun umeercs 1000 en. obopynoBanus. Hopma oOcCiyXuBaHUS OJHOTO
ciecaps-peMonTHuka — 100 en. 3a cmeny. Ilpeanpustue paboraer B JBE CMCHBIL.

[Tpo10KUTETLHOCTH OCHOBHOTO M JOTOJIHUTEIBHOTO OTITYCKa B CPEHEM Ha OHOro pabouero
31 nueii. HesBku mo 60€3HU B CpeqHEM Ha OJHOro pabodero COCTAaBISIIOT 7 JHEH, mpouue
HesBKY 3 nHs. PaccunTarh YMCICHHOCTH Cliecapeii-pEMOHTHHUKOB.

OcHoBHas JuTeparypa
Oneros FO.I'. KagpoBas monutuka M KajapoBoe IutanupoBanue B 2 4. Yacts 1 : YueOHuk u
npaktukym / FO. I'. Ogeros [u ap.]. - 2-e uzn. - Mocksa : M3garensctBo FOpaiit, 2019. — 202 c.
Pesxxum nmocryna: https://www.biblio-online.ru/bcode/437783
Oneros, 10.I'. KagpoBas monuTrka W KaJapoBoe IUiaHupoBaHue B 2 4. Yactp 2 : Y4eOHUMK U
npaktukyM / FO. I'. Ogeros [u ap.]. - 2-e u3a. - Mocksa : U3natensctBo FOpaiit, 2018. — 283c.
Pexxum moctyna: https://www.biblio-online.ru/bcode/437781

JlonoiHUTeIbLHAS JTUTepaTypa

backuna, T. B. TeXHUKH yCHEIIHOTO PEeKpPyTMEHTA [ DNEKTPOHHBIHN pecypc|— 2-e u3a., nepepad.
u gon. — M. : AJIBIIMHA TIABJIMIIEP, 2016 — 224 c¢. Pexum pgocryna:
https://new.znanium.com/catalog/product/925551
NBanosa, C. Ilouck u oneHka JnHeiHoro nepcoxania: Iloppimenne 3p(peKTUBHOCTH U CHIKEHUE
3arpar [OnektpoHHslii pecypc]— M.: AJIBIIMHA ITABJIMIIEP 2016 — 129 c. Pexuwm
noctyma: https://new.znanium.com/catalog/product/916030
®okun K.b. Ynpasnenue kapoBbIM pe3epBoM: Teopus U npakTuka: Monorpadus /. - M.: HULL
NH®PA-M, 2020 — 277 c. Pexxum noctyma: https://new.znanium.com/catalog/product/1069151
VYnpasnenue nepcoHaioM B Poccuu: Teopusi, oTedecTBEHHas M 3apyOexkHas mpaktuka. Ku. 2:
Momnorpadus./Tlog pen. A.5l. Kubanosa. - M.: UH®PA-M, 2020 - 283 c. Pexum pocrymna:
https://new.znanium.com/catalog/product/1039269

9.2. MeToanyeckue peKOMeHalUH M0 MOAT0TOBKE MHCbMEHHBIX padoT

9.3. Unble MaTepHaJIbI

[puioxenue 1. AHHOTAUMS
padoyeil mporpaMmMbl AMCUUIJINHBI

AHHOTAIIAA PABOYEN ITPOT'PAMMBI JJUCHUTIJIAHBI


https://www.biblio-online.ru/bcode/437783
https://www.biblio-online.ru/bcode/437781
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Jucuunnmua «KaapoBas nolWTHKa M KaJpoOBOE IJIAHUPOBAHHUE» pEaTU3yeTcs Ha
daxynbTere yrnpasieHus Kadeapold OpraHu3alOHHOTO PA3BUTHS.

Heab auCHMIUIMHBL: CHOPMHUPOBATH y CTYACHTOB (PyHIAMEHTAJIbHBIE TEOPETUYECKHE U
IPAaKTUYECKHE 3HAHMS, YMEHHUS M HaBBIKMU B cdepe MNPUHATUS PEIICHUH MO0 pa3iIuyHbIM
BOIPOCaM KaJpOBOW MOJIMTUKU U KaJAPOBOIO IUIAHUPOBAHMSI B COBPEMEHHBIX YCIIOBUSX.

3agaum:

1. nmpuoOpereHue 3HaHMi B 00JacTH HOPMAaTHUBHO-IIPABOBOIO PETYIUPOBAHUS KaJpOBOM
HOJUTUKH OpraHU3alNH;

2. TIOHMMaHHE 3aKOHOMEPHOCTEH (HOPMHUPOBAHUS KAJAPOBOH MOJTUTHKH OpraHU3aLNY;

3. TEOopeTHYECKOEe M MPAKTUUYECKOE OCBOEHUE COBPEMEHHOM METO[010ruu (hOpMHUPOBAHUS,
COBEpILIEHCTBOBAHUS U pealn3aluy KaJpoBOl NOJUTUKU OPraHU3ALNY;

KOJIMYECTBEHHOIO UM KayeCTBEHHOIO KaJpOBOIO IUIAHUPOBAHUS

4, HN3YyUYUTb METOABI

HIepcoHaa,

5. HU3YUYUTh MIOAXOJAbl K OHNPCACICHHUIO YHCICHHOCTH U HpO(beCCI/IOHaJ'IBHOFO coCTaBa
nepcoHalia B COOTBCTCTBUU CO CTPATCTHICCKUMU IUIaHAMHU OpTraHHU3alu.
HI/ICHI/IHHI/IHa HaIrrpaBJICHA Ha q)OpMI/IpOBaHI/Ie CJICAYIOUX KOMITETCHITHM:

[1K-1.1 - ocymiectBusier c60p nHMOpMAIUU O TOTPEOHOCTIX OPraHU3aLUH B IIEPCOHATIE,;
OIIK-3.2 - cnocobeH pa3pabaTbIBaTh U peain30BbIBAaTh KaJPOBYIO IOJIUTUKY OpraHU3alllu.

Komnerenuus
(ko1 ¥ HAMMEHOBAHUE)

Nupukaropbl
KOMIIeTCH I
(KOZ1 1 HAUMEHOBAHUE)

Pe3yabTarhbl 00yyeHus

[TK-1 [IK-1.1 3HarThb!

Criocoben Ocymectsisiet coop - METOABl aHaJIM3a BHYTPEHHUX U

OpraHU30BBIBATH uHpOpMaLUH O BHEIIHUX (aKTOpOB, BIMAIOLUX Ha

JIEATEIBbHOCTD 110 MOTPEOHOCTAX 3¢ ($EeKTUBHOCTh JEATEIbHOCTH

o0ecrnedYeHn o OpraHu3alliy B IEPCOHAJIE | TIEPCOHAIa OpraHU3aIUH.

OpraHu3auu YMmernb:

NIEPCOHAJIOM - YMETb PacCUUTHIBATh YHUCIEHHOCTb
u npodeccroHanbHbIN COCTaB
IepCOHaJla B COOTBETCTBUM  CO
CTpaTernyeCcKUMHU TUTaHAMHU
OpraHu3aIyH.

Baapnern:
- HaBbIKaMM cOopa MH(pOpMaLUU s

aHalM3a BHYTPEHHHX M  BHEIIHUX
(bakTopoB, BIIMSTFOILIX Ha
3¢ PeKTUBHOCTH NEATEIIbHOCTH
HIepCOHAIAa OpraHu3alUH.

OIlK-3 OIIK-3.2 3HaTh:

Cnocoben CrniocobeH pa3pabaTbiBaTh - OCHOBBI KaJJpOBOT'0 TJIAHUPOBAHUS;

pa3palaTbIBaTh U U peaJn30BbIBATH - ITaITbI dbopmupoBaHUs "

OCYLIECTBIIATH KaJpOBYIO MOJIUTUKY peanu3any  KaJApoOBOM  TOJIUTHKH

MEpOTIPHUSATHS, OpraHu3aluu OpraHM3aIiH.

HarpaBJIeHHbIE Ha Ymern:

pean3aluio CTpaTeruu - TpPHUMEHATH METOIBl KaapOBOTO

yIpaBJIeHUs
TIEPCOHAJIOM,

TUTAHUPOBAHUS ¥ KOHTPOJUTMHTA,
- pa3pabarkIBaTh KaJpPOBYIO MOJIUTHKY
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o0ecrneunBaTh UX OpraHH3aLuy.

JOKyMEHTALMOHHOE Baagers:

COIIPOBOX/ICHUE U - MeToAaMH pa3pabOTKHU KaapOBOU
OLICHHMBATh HOJINTHKY OPTaHU3ALIUH.
OpraHu3aIMOHHBIC U - METOAaMHU KaJpOBOTO
COIMAJIbHBIC IUTAHUPOBAHMS ¥ KOHTPOJIIMHTA.
MOCTIC/ICTBHS

B pesynbrare 0CBOCHUS IUCIUILTUHBI O0YYAIOIIHIACS JTOJIKEH:

3HaTh:

- 9Tanbl JOPMUPOBAHUS U peasTU3aIMU KaIpoBoi moautuku opranu3aiuu (OI1K-3.2);

- OCHOBBI KajpoBoro mianuposanus (OI1K-3.2);

- METOIbl aHANIMW3a BHYTPCHHUX W BHEIIHUX (AKTOPOB, BIUSAIONIMX Ha APPEKTUBHOCTH
JeATeNIbHOCTH NepcoHana opranusanuu ([1K-1.1);

Ymers:

- pa3pabarbiBaTh KaJIpoByI0 MoauTuKy opranuszanuu (OI1K-3.2);

- IPUMEHATh METO/IbI KaJPOBOTO TUIaHKPOBaHKs U KouTposutuara (OI1K-3.2);

- YMETh PaCCUHMTHIBATH YMCIEHHOCTh M MPO(ECCHOHANBHBIN COCTAaB MEPCOHANAa B COOTBETCTBUU
CO CTpareruueckuMu rianamu opranusaruu (ITK-1.1);

Baangers:

- MeTOJIaMH pa3pabOTKHU KaapoBoi monutuku opranusaimu (OI1K-3.2);

- METOJIJaMH KaJIpOBOTO TUIaHUpoBaHus ¥ KoHTposuiuara (OI1K-3.2);

- HaBbIKAMU cOOpa MHPOPMAIIUY JIJIsl aHAIM3a BHYTPCHHUX U BHEIIHUX (PAKTOPOB, BIUSIONIUX HA
3¢ PEeKTUBHOCTD ACATEILHOCTH TIepcoHaa opranuzanun (I1K-1.1).

OO61mas TpyI0eMKOCTh OCBOCHHUS JUCIHUILTUHBI COCTABIAET 3 3aU4€THBIC €AUHULIBI.




